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ABSTRACT
WHAT  TYPE  OF LEADERSHIP  DOES  AFRICA  NEED  TO JOIN  THE  FIRST  WORLD?
AIDA  AYALEW
2006
Thesis
Leadership  Application  Project
X  Non-Thesis  (ML597)  Project
Internal  conflict  and  lack  of  leadership  are  becoming  major  prohibiting  agents  that  are
hindering  African  countries  from  economic  growth  and  prosperity.  Maiiy  countries  in  Afirica
have  ethnic,  racial  or  political  conflicts  that  are  progressing  and  most  of  these  conflicts  are  the
result  of  negative  leadership.
Resolving  internal  conflict  in  Africa  requires  taking  responsibility  for  the  people  and  for
the  corintry.  Taking  responsibility  requires  a hard  shidy  of  the  effects  of  internal  conflict,  the
effects  of  war,  and  other  contributing  factors  that  hinder  Africa  from  economic  growth.  The  only
way  that  African  countries  can  take  charge  in  solving  the  problems  of  internal  conflict/war  is to
understand  the  long  term  damage  it  creates  not  only  for  the  country  involved  in  the  conflict,  but
also  for  the  continent.
Leadership  can  play  a great  role  in  solving  the  problems  faced  by  African  countries
today.  A  strong  and  determined  leadership  can  promote  peace,  unity,  and  security  within  a
country  and  throughout  a continent.  Challenges  such  as lack  of  education,  the  spread  of  disease
and  negative  effects  of  globalization  can  be addressed  only  when  there  is a strong  and
vdetermined  leadership  that  bases  its  interests  and  work  practices  on  the  needs  of  its  people  and
the  country.
Since  most  African  countries  have  similar  problems,  it  would  help  if  these  countries
work  together  in  solving  their  problems  and  claiming  the  21s' century  as their  own.  With  the
right  set of  leadership  priorities,  African  countries  can  some  day  become  members  of  the  First
World.
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WHAT  TYPE  OF LEADERSHIP  DOES  AFRICA  NEED  TO  JOIN  THE  FIRST  WORLD?
Introduction
There  is a global  need  for  better  leadership.  Nations  have  challenges  that  are directly
related  to the  type  of  leadership  practiced.  In  most  developing  nations,  one  of  the  causes  for
failure  to advance  economically  and/or  socially  is the luck  of  strong  and  positive  leadership.  In
many  developing  countries,  leadership  has actually  contributed  to nations'  challenges  such  as the
spreading  of  disease,  poor  education,  and  having  continuous  war  or intemal  conflict.
Poor  nations  have  a need  for  effective  and positive  leadership.  This  type  of  leadership
can  help  to promote  a strong  vision  that  bases  itself  on law  and  order,  that  tries  to maintain
equality  and  liberty,  and that  takes  responsibility  and accountability  for  the actions  it  takes  on
behalf  of  its  people  and  the  country  it serves.
Kofi  Annan,  the Secretary-General  for  the  United  Nations,  stressed  the  leadership
challenges  faced  today  by  countries  of  the  world  in  his  speech  after  receiving  the  Nobel  Peace
Prize  in  2001 in  Oslo,  Norway.  He  said,
I believe  the cornrnittee  also  recognized  that  this  era of  global  challenges  leaves  no choice
but  cooperation  at the global  level.  When  states  undermine  the rule  of  law  and  violate  the
rights of  their  individual  citizens,  they  become  a menace  not  only  to their  own  people,  but
also their  neighbors  and indeed  the  world.  What  we  need  today  is better  governance  -
legitimate,  democratic  govemance  that  allows  each  individual  to flourish,  and each  State
to thrive.  (par.  32)
This  quotation  clarifies  the global  need  for  a better  govemment  and a better  leadership.  In the
case of  Africa,  the continent  faces  many  challenges,  intemally  and extemally,  which  need
immediate  attention  and action.  In order  to solve  these  problems,  Africa  will  need  to have
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determined,  visionary,  positive  leadership  and  leaders  who  can  take  strategic  actions  in  solving
the  problems  at hand  and  address  the  needs  of  their  citizens  and  their  country.
This  research  explores  the  development  challenges  facing  Africa  presently  and
examines  the  qualities  of  leadership  required  to address  these  challenges.  By  addressing  major
points from the World  Bank report (2001), entitled Can Africa  Claim the 21"f Century'? I will  try
to answer  the  following  questions:
What  are the  development  priorities  in  Africa?
'  What  is the  impact  of  globalization  on  African  development?
ffl What  are  Africa's  specific  challenges?
'  What  can  Africa  learn  from  corintries  that  have  made  significant  economic
transformations?
a What  leadership  models  are  most  useful  for  guiding  future  African  leaders?
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What  Are  the  Development  Priorities  in  Africa?
The World Bank (2001) produced a report entitled Can Africa CLaim the 2r'  Century? in
which  it  showed  that  there  are four  development  priorities  to address  for  Sub-Saharan  Africa.
These  development  priorities  are improving  governance  and  resolving  conflict,  investing  in
people,  increasing  competitiveness  and  diversifying  economies,  and  reducing  aid  dependence
and  strengthening  partnersliips.  Each  of  these  priorities  is defined  below.
Improving Governance and ResoLving Conflicts
The  World  Bank  report  argues  that  increasing  accountability  by  the  governrnent  and
decentralizing  service  delivery,  so that  it  can  :come  close  to the  people,  can  strengthen  citizens'
political  participation.  Political  participation  contributes  to a stronger  state  by  raising  the
efficiency  and  accountability  of  the  government.  It  can  also  increase  people's  involvement
within  the  political  arena  so that  their  needs  can  be heard  and  addressed  by  the  government.
The  report  explains  that  having  a governrnent  that  is accountable  can  help  to improve
economic  development  and  govemance.  It says  that  having  an accountable  government  can
create  political  stability,  which  in  tum  can  help  to sustain  peace  within  the  country.  Usually
instability  in  countries  results  from  people  whose  needs  that  have  not  been  addressed  or  have
been  ignored  for  a long  time.  In  most  cases,  conflicts  arise  when  people  have  had  enough  of  not
being  heard  and  not  having  their  needs  met  by  the  government.  Even  though  a politically  stable
country  does  not  always  have  the  best  economy,  having  a stable  country  helps  to facilitate
economic  growth  and  maintain  peace  within  its  borders.
Resolving  internal  conflicts  is a very  important  matter  in  Africa.  At  this  time,  there  are at
least  13 countries  involved  in  internal  conflict  The  report  points  out  that  for  countries  involved
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inwarsorinternalconflict,90percentoftliecausalitiesarecivilians.  TheWorldBank(2001)
report  states  that:
At  the  other  end  of  the spectrum  are states  where  govemance  has disintegrated  into
protracted  civil  wars  and lawlessness.  These  states  include  Angola  (since  1975),  Burundi
(since  1993),  Democratic  Republic  of  Congo  (since  1997),  Guinea-Bissau  (1997-99),
Liberia  (1989-97),  Sierra  Leone  (1992-99),  Somalia  (since  1991),  and Sudan  (since
1983).  In addition,  large  slices  of  states  bordering  these  countries  have  suffered  the
spillover  effects  of  conflict.  (p. 54)
In addition  the  report  stresses  the effect  of  conflict/war  on the economy.  It explains  that
internal  conflict,  on average,  lowers  a country's  growth  by  at least  2 percentage  points  for  every
year  that  the  war  persists.  This  effect  on growth  is one  of  tlie  major  reasons  why  internal  conflict
is  a major  hindering  agent  for  the economic  development  in most  African  countries.
In addition,  neighboring  countries  share  the effects  of  the war.  The  World  Bank  report
explains:
It also  imposes  costs  on neighboring  countries  by  generating  refugee  flows,  increasing
military  spending,  impeding  key  communication  routes,  and  reducing  trade  and
investment  (domestic  and  foreign).  The  resources  diverted  from  development  uses by
conflict-over  and  above  any  additional  assistance  provided  by  the  intemational
community-are  estimated  at $1 billion  a year  in Central  Africa  and more  than  $800
million  in  West  Africa.  To  this  must  be added  the  costs  of  refugee  assistance,  estimated  at
more  than  $500  million  for  Central  Africa  alone.  (p. 59)
For  Africa,  it  imposes  more  uru'iecessary  costs  for  war  and leaves  its citizens  with  more
and more  unrnet  needs.  In  addition,  economic  investment  and management  in conflict-ridden
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countries  is less effective  and this  can affect  the interests  of  investors  in  Africa  and, in the long
run,  this  greatly  damages  the economy.
One  of  the ways  to solve  internal  conflict  is through  the use of  leadership.  The  only  way
leadership  can  work  in  Africa  is if  the leaders  make  their  primary  interest  to be the needs  of  the
country  and the  people.  The  leadership  will  need  to understand  the importance  of  maintaining
peace  and  the leadership  needs  to promote  it  throughout  its work.
Investing  in People
African  leaders  need  to address  the  basic  needs  of  their  people  by  providing  education,
eliminating  gender  differences,  reducing  infant  and  child  mortality  rate,  achieving  universal
access  to health  services,  and  providing  needed  resources.  The  two  major  ways  to help  invest  in
the  people  is by  improving  access  to education  and  reducing  the  prevalence  of  disease.
Education
The  United  Nations  Educational,  Scientific,  and Cultural  Organization  (UNESCO)  report
in  2004  estimated  that  worldwide  104  million  children  were  not  enrolled  in primary  schools  and,
out  of  that,  73 million  live  in Sub-Saharan  Africa.  UNESCO  noted  that  40 percent  of  those  who
enroll  in primary  school  drop  out  and  only  25 percent  of  girls  go on to secondary  schools.
According  to the  report  the  barriers  that  contribute  to educational  enrollment  problems  are as
follows:
Gender  Bias
According  to {JNICEF,  every  year  at least  9 million  more  girls  than  boys  are not  getting
education.  Cultural  and  religious  thinking  play  a big  role  in the bias  that  prevents  girls  from
obtaining  their  education.  In many  African  countries  women  are treated  like  a cornrnodity  and
because  of  their  status  in society,  it prohibits  them  from  educating  or  bettering  themselves.
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According  to Leach  (2000)  a 1993  World  Bank  publication  was  the  first  major  report  to
cite  many  examples  of  research  studies  where  the  claims  of  the  benefit  of  educating  women  are
viewed  almost  exclusively  in  terms  of  improved  childbearing  practices,  improved  family  health
and  hygiene,  and  lower  fertility  rate.  Leach  details  the  benefit  as follows.
A  better-educated  mother  has fewer  and  better-educated  children.  She  is more  productive
at home  than  in  the  workplace.  And  she  raises  a healthier  family,  since  she can  better
apply  improved  hygiene  and  nutritional  practices.  Education  can  even  substitute  for
community  health  programs  by  informing  women  about  health  care  and  personal
hygiene,  and  it  can  complement  such  programs  by  raising  income  and  promoting  greater
recognition  of  the  value  of  these  services....So  important  is the  influence  of  mothers'
education  on  children's  health  and  nutritional  status  that  it  reduces  mortality  rates.  (p.
340)
Even  though  the  research  clearly  shows  that  there  is a social  benefit  in  educating
women/girls  in  most  African  count'es,  educating  women/girls  is disregarded.  It should  be
stressed  that  investing  in  people,  especially  women,  is a key  poverty  reducing  growth  strategy
from  a demographic  perspective  as well  as from  saving  and  productivity  perspective  of  the
country  as a whole.
Early  Marriage  and  Pregnancy
In  many  African  countries,  it  is traditional  and  expected  for  girls  to be married  at a very
young  age and  start  having  children.  In  most  African  societies,  marriage  can  determine  social
acceptability  and  childbearing  can  determine  social  standing.
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Early  marriage  and pregnancy  prohibits  girls/women  from  going  to school.  Being
married  and having  children  gives  these  girls/women  permanent  life  responsibilities,  which  in
tum  makes  it even  harder  for  them  to be able  to go to school.
Violence,  Intolerance  and  Discrimination  in Schools
UNESCO  (2004)  states  that  in  many  parts  of  the world,  schools  are not  secure  havens  for
learning  but  places  of  intolerance,  discrimination,  and violence,  with  girls  being  the  primary
targets.  In Africa,  since  conflict  is a common  problem,  this  fact  prohibits  the expansion  of
education  to people  and it  makes  schools  dangerous  places  for  children.  As  a result  of  this,
children  are forced  to stay  at home  and  they  are deterred  from  education  indefinitely.
With  the  help  of  a strong  and  visionary  leadership  that  promotes  the importance  of  gender
equality,  education  and  peace  for  the growth  of  a country,  this  type  of  leadership  can make  a
significant  change  on the economic  path  of  Africa.
.Disease  (Malaria  and  AIDS)
AIDS  and Malaria  are continuing  to spread  in  Africa,  and  this  is causing  an excess  loss  of
human  lives  and reducing  the life  expectancy  of  people  in Africa.  According  to Piot  (2001),
executive  director  of  {JNAIDS,  the  problem  that  contributed  to the spread  of  diseases  is
leadership.  He  explained  that  even  though  there  is aid  money  available,  spending  it effectively  is
a major  challenge.  Piot  and key  officials  from  the  United  States,  Britain,  and France  attended
meetings  to devise  a more  coordinated  response  to the  AIDS  crisis  in poor  countries  such  as
those  in  Africa.  This  meeting  was  held  to persuade  governments  of  developing  nations  to each
establish  a national  plan  to prevent  and  monitor  new  HIV  infections,  provide  anti-viral  medicine
to those  who  have  AIDS,  and take  care  of  millions  of  children  expected  to be orphaned  in the
years  to come.
African  Leadership  Development  8
Piot  (2001)  explains  the  importance  of  leadership  and  the  importance  of  powers  working
together  to address  the  problems  of  diseases.  He  wrote  about  the  international  response  to
HIV/AIDS  epidemic:
First,  political  leadership  is required  at all  levels  to marshal  the  necessary  cornrnitment
and  resources  for  the  social  mobilization  on  which  the  response  must  be built.  Second,
responses  to the  epidemic  need  to be conceptualized  as multisectoral  tasks,  and  not
confined  to health  sector  action.  Just  as the  impact  of  AIDS  is felt  across  all  social  and
economic  sectors,  so too  the  scale  and  breadth  of  the  response  needs  to encompass  all
elements  of  national  planning.  Third,  national  coordination  is required  and,  given  the
multisectoral  nature  of  the  crisis,  many  of  the  most  effective  national  responses  are  those
which  have  been  steered  from  the  offices  of  prime  ministers  and  presidents.  Fourth,
responses  are successful  when  people  living  with  HIV  are  centrally  involved  in  the  effort.
Fifth,  successful  responses  to the  epidemic  have  their  roots  in  communities.  Local  actors
are able  to determine  the  most  effective  priorities  for  action  when  they  are  properly
informed,  and  they  can  act  accordingly  when  they  are  helped  to mobilize  the  necessary
resources.  Wben  these  principles  are applied  to local  responses,  and  when  the  political
leadership  exists  to proliferate  local  responses  on  a national  scale,  the  epidemic  can  be
reversed.  (p.3)
Piot  expresses  the  importance  of  political  leadership  and  the  levels  of  involvement  to
address  the  issue.  African  countries  need  reliable  leadership  and  leaders  who  can  make  a
cornmttment  to address  the  problems  facing  their  country  so that  people  can  actually  receive  the
help  they  need  so desperately.  True  commitment  of  leaders  to their  country  and  people  is very
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important,  and leadership  is expected  to play  a big  role  in addressing  and controlling  the spread
of  diseases.
Increasing Competitiveness and Diversifyirxg Economies
The  number  of  people  moving  from  rural  areas  to urban  cities  is high  in  most  African
countries.  This  may  be due to the luck  of  access  to essential  services  in niral  areas.  The  World
Bank  (2001)  report  points  out  that  the  reason  for  migration  may  be due  to low  productivity  in
certain  areas  within  the country  or low  income  in agriculture.  Conflict  and insecurity  in certain
areas may  also result  in people  moving  to urban  areas.  It  is essential  to close  the gap between
urban  and  niral  areas because  it is the only  way  to facilitate  economic  growth  in botli  places.
In addition,  closing  the gap can help  to diversify  production  and  increase  competition
within  the country.  It can pave  the  way  for  interdependence  of  cities  within  the country.
Addressing  these  factors  can result  sustained  peace  within  the cities,  while  making  way  for
business  growth.
ReducingAid  Dependence  and  Increasing  Partnerships
Even  though  foreign  aid  is essential  to permit  both  higher  investment  for  growth  and
higher  consumption  to reduce  poverty,  it  is important  to note  that  such  aid  can  prolong  a
country's  dependence  and  weakness.  African  countries  need  to know  how  to co-exist.  It is
important  for  a country  to know  how  to stand  on its own,  and  the aid given  to the countries
should  help  them  to become  more  independent,  not  dependent.
One  of  the  reasons  why  African  countries  are still  dependent  on aid  is because  there  have
not  been  any  goals  set by  aid  providers  or  the country  receiving  the aid.  Both  aid  providers  and
countries  in need  of  aid  have  not  clearly  defined  their  expectations,  responsibilities  and  goals.
This  will  be explained  more  in the next  section  of  the  research  paper
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What  is the  Impact  of  Globalization  on  Africa's  Development?
The  effects  of  globalization  are spreading  throughout  the  world  -  integrating  markets,
mobilizing  capital,  increasing  investment  flow,  and  creating  new  markets.  However,
globalization  has  brought  an uneven  distribution  of  benefits  between  poor  and  rich  countries.
Before  explaining  the  effect  of  globalization  on the  world,  it  would  help  to define  what  it
really  means.  The  Intemational  Monetary  Fund  (IMF)  defines  globalization  as:
Economic  "globalization"  is a historical  process,  the  result  of  human  innovation  and
technological  progress.  It  refers  to the  increasing  integration  of  economies  around  the
world,  particularly  through  trade  and  financial  flows.  The  term  sometimes  also  refers  to
tlie  movement  of  people  (labor)  and  knowledge  (technology)  across  international  borders.
(p. 2)
The  big  gaps  in  economies  and  technology,  and  the  influence  of  rich  countries  on  the
world  market  have  made  it  hard  for  poor  countries  to address  their  needs.  This  section  examines
the  effect  of  globalization  on  the  poor  countries  such  as those  in  Africa  and  what  can  be done  to
address  the  negative  effects  it  created.
The Negative Effects of  Globalization
Globalization  offers  opportunities  for  development;  however,  it  is not  progressing  evenly
through  out  the  world  and  this  is causing  a major  problem.  Pulitzer  Prize  winner,  Thomas
Friedman  (1999)  wrote  the  book  The  Lexus  and  the  Olive  Tree,  an engaging  description  of
globalization  and  the  effect  it  has  in  different  parts  of  the  world.  Friedman  explains  the
opportunities  that  are gained  by  globalization  and  the  challenges  that  are faced  by  countries  that
are not  caught  up  with  globalization.
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Friedman  describes  the effects  of  globalization  by  using  different  factors  such  as finance,
information  and  technology.  He states  that  globalization  is spreading  throughout  the world  very
fast  through  improvements  and integration  of  the factors  mentioned  above.  The  democratization
of  technology,  finance  and  information  has helped  accelerate  globalization.  Friedman  points  out
that  these  factors  have  allowed  different  countries  to advance  the growth  of  their  economies.
The  democratization  of  technology  has helped  to increase  the way  countries  communicate  with
one another.  Improvements  in computers,  telecommunication,  and  technology  use has increased
more  now  than  ever. Even  now,  improvements  in mobile  phones  seem  to be occurring  daily  and
the  prices  for  service  are also getting  cheaper.  Democratization  of  finance  has helped  investors  to
come  into  different  markets  without  much  trouble.  Democratization  in communication  has
allowed  people  around  the  world  to gather  information  fast  and  effectively  because  of  intemet
and  satellite  dish  technologies
Friedman  explains  that  boundaries  between  countries  are disappearing  because  of  the
global  market.  He  points  out  that  the  global  market  has enabled  countries  to interact  in
businesses  without  much  restriction.  He argues  that  politics,  technology,  cultures,  national
security,  and  the environment  all  need  to be understood  in  order  to comprehend  the effects  of
globalization.  Friedman  writes,  "For  me, adding  the  financial  markets  dimension  to politics,
culture  and  national  security  was  like  putting  on a new  pair  of  glasses  and suddenly  looking  at
the  world  in  4-T)"  (p.  22).
To  better  understand  how  globalization  affects  the  relations  among  countries,  Friedman
wrote  about  his  experience  during  the Clinton  administration,  about  how  the  conversation  went
between  President  Clinton  and Mickey  Kantor,  the U.S.  Trade  Representative,  when  the  United
States  considered  trade  sanctions  on Japan,.  Kantor  wanted  to sanction  Japan  unless  it
Auosburg  College Library
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eliminated  certain  official  and  hidden  tariffs  on  a variety  of  goods.  Friedman  explains  how
difficult  that  decision  was  due  to globalization.  By  agreeing  to put  a sanction  on  Japan,  it is not
only  going  to affect  Japan  but  the  US  and  its  economy  as well.  The  US  economy  and  the
Japanese  economy,  even  though  they  are  different  powers,  are certainly  co-dependent  on  each
other,  because  they  are the  main  players  within  the  global  market  and  any  sanction  against  either
power  can  affect  both  relations  and  their  economies  directly  due  to globalization.
Friedman  also  explains  the  level  of  competition  globalization  has created.  He  wrote  a
story  about  his  travels  to Tokyo  to visit  the  factory  that  produces  Lexus  cars. He  talked  about  the
level  of  perfection  this  luxury  car  factory  put  into  the  production  of  their  cars.  What  impressed
him  the  most  was  the  fact  that  the  robots  that  painted  these  luxury  cars  were  designed  to
perfection  that  these  robots  had  other  robots  designed  to clean  them  after  any  job  their
preformed.  Due  to the  fact  that  globalization  has  created  competition,  different  markets  have  to
perfect  their  products  to differentiate  themselves  from  others  in  the  same  category  within  the
world  market  to be more  appealing  to their  consumers.
There  are competitive  challenges  that  are  occurring  due  to globalization  that  require  a
better  understanding  of  how  to find  a healthy  balance  between  globalization  and  a sense  of
identity,  sense  of  home,  and  sense  of  cornrnunity  of  a country.  Japan  is in  pursuit  to improve
itself  in  the  global  market  by  improving  its  production  to give  Japan  a competitive  edge  in  the
world  financial  and  technological  market  while,  in  the  Middle  East,  people  are fighting  over  who
owns  what  olive  tree. The  most  essential  point  he makes  is that  the  olive  tree  represents  the  roots
of  a culture  or  of  a country.  He  states,  "If  we  forget  whom  we  belong  to and  if  we  forget  that
there  is a God,  something  profoundly  human  in  us will  be lost"  (p. 32).
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The  effect  of  globalization  is taking  the  boundaries  of  countries  and merging  them into
one  big  world  and  this  factor  can  produce  a very  significant  drawback  if  globalization  is not
controlled.  The  olive  tree  is a good  example  and  metaphor  because it represents  the culture,  the
history,  and  the  people  of  the  country.  It  is an identity.  It is a tradition,  a value,  and a way  of
life.  A  country  has  to  try  to  protect  these  important  factors  from  globalization  and improve  its
standards  with  the  use  of  globalization.
Even  though  globalization  has helped  to improve  countries,  Friedman  describes  in  his
book  the  negative  effects  that  have  resulted  in  the  loss  of  some  cultures.  Languages  are  not
being  preserved.  Traditions  are being  forgotten,  and  this  is dangerous.  Just  like  losing  the olive
tree,  this  means  that  our  identity  is disappearing  slowly  but  surely.  He  says:
I believe  the  most  important  filter  is the  ability  to 'globalize.  I define  healthy
globalization  as the  ability  of  a culture,  when  it  encounters  other  strong  cultures,  to
absorb  influences  that  naturally  fit  into  and  can  enrich  that  culture,  to resist  those  things
that  are  truly  alien  and  to compartmentalize  those  things  that,  while  different,  can
nevertheless  be enjoyed  and  celebrated  as different.  (p. 295)
Countries  need  to find  a way  to use  globalization  without  losing  their  identity.  He  states
that  globalization  will  have  a negative  effect  on  nationalities,  cultures,  languages,  traditions,  etc.
if  it's  not  controlled.  Since  globalization  mobilizes  markets  into  one,  it  makes  it  hard  for
countries  to maintain  their  identity.  For  people  who  have  fought  and  died  for  their  county,  their
lives  will  not  hold  any  meaning  under  globalization.  The  history  of  a nation  will  just  be
something  that  is eventually  forgotten  under  globalization.  Countries  need  to have  strategic  plan
to gain  through  globalization  without  losing  their  identity.
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Friedman  also  talks  about  corniption  and how  that  affects  the economy  and the level  of
participation  a country  can  have  within  the global  market.  He  uses different  examples  to show
how  life  and  living  is in  comipted  systems,  most  examples  being  from  members  of  the  third
world  countries.
One  of  the  major  ways  globalization  can affect  a country  is through  the global  market.
However,  countries  that  want  to invest  their  money  look  for  places  that  are politically  stable  and
have  uncornipted  systems.  For  this  reason  most  developing  countries  will  not  be the  best
candidate  for  investments  and, due  to this  fact,  these  developing  countries  suffer  economically
and  socially.  In  addition,  the  countries  will  face  more  problems  due  to having  cornipted  systems
and  that  will  form  a bigger  economic  gap between  developing  and  the developed  world  (rich  and
poor  countries).
For  countries  in  Africa,  globalization  is one of  the  most  important  elements  that  can  make
a significant  change  in economic  growth.  However,  if  the  development  priorities  are not
addressed,  Africa  cannot  and/or  will  not  benefit  from  globalization  at all  because  it lucks
elements  such  as peace  and  political/social  stability.
Friedman  gives  a very  important  example  that  he experienced  while  traveling  with
Donald  Rice,  the former  chief  operating  officer  of  the American  high  tech  giant  Teledyne.  Rice
told  Friedman  about  a business  discussion  that  he had  with  a Russian  entrepreneur.  Before  he
went  deep into  the  business  detail,  he asked  the Russian  if  he pays  his  taxes  and the  Russian
answered  "not  exactly."  Because  of  this,  Rice  refused  to do business  with  the Russian.  Friedman
states  that  leaders  can  try  to be good  role  models  for  others  to follow  in  more  ethically  correct
business  practices  to help  to be socially  and politically  responsible,  and  this  can  build  a system
that  is stable  and  uncornipted.
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He also  notes  that  because  of  globalization,  country  leaders  should  be more  careful  before
they  enter  themselves  in  war/conflict  situations  because  it  can affect  stability  and  that  can have  a
direct  effect  on their  economy  and  investments.  Due  to globalization  many  country  leaders  are
becoming  very  cautious  about  their  decision-making  in  the  matters  of  war;  however,  this  is not
seen in  most  African  countries.  Intemal  conflicts  are still  continuing  and  Africa's  economies  are
still  not  progressing  fast  enough;  this  makes  it difficult  for  these  countries  to compete  within  the
global  market.
One  of  the major  reasons  for  the fall  of  African  economies  is the fact  that  most  of  these
countries  lack  leaders  that  put  the  well-being  of  their  country  and  its people  first.  Due  to the
comipted  system  and leadership  that  most  African  countries  have,  the  continent  is continually
experiencing  conflict/war,  and  this  is one  of  the  major  factors  that  prevents  economic  growth  and
deters  the  interest  of  countries  that  want  to invest  in  Africa.
. Friedman  points  out  that  if  the globalization  race  continues,  these.countries  will  be facing
a big  challenge  to closing  the  economic  gap. Even  though  it  would  be difficult  to regulate  the
pace  of  globalization,  it is important  to find  a way  for  developing  countries  to catch  up with  the
rest  of  the world.
In  the last  parts  of  the book,  Friedman  explains  the importance  of  big  powers  such  as
America  and  how  they  can  be examples  for  others  to follow  on how  to best  use globalization  that
will  result  economic  progress  and  sustain  the country's  identity.  Friedman  explains  that  America
and other  developed  countries  have  responsibilities  to become  mentors  for  other  powers  to
follow  into  a responsible,  ethical  globalization  period.  Globalization  does  facilitate  fast  growth
for  countries;  however,  it is important  to try  to fix  the  problem  faced  by  countries  that  are  falling
behind.
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What  makes  Friedman's  book  important  for  this  research  is that  it  identifies  the
development  priorities  mentioned  in  the World  Bank  (2001)  report  and in this  research  paper.  It
suggests  ways  to help  developing  countries  such  as those  in Africa  to best  use globalization.
In  many  ways,  globalization  is challenging  leaders  and their  leadership  abilities.
Globalization  has created  many  advantages,  but  it  needs  to be used  wisely  and  that  can only  be
done  with  a leadership  that  is looking  at the bigger  picture  and the  potential  the country  has to
contribute  and  use globalization  to its advantage.
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What  are  Africa's  Specific  Challenges?
Throughout  the  world,  the  rich  get  richer,  while  the  poor  get  poorer.  The  prosperity  of
the  world  is being  threatened  by  the  economic  gap  between  rich  and  poor  countries.
Some  efforts  are  being  made  to solve  the  problem  of  the  economic  gap  between  nations.
The  management  and  staff  of  the  Intemational  Monetary  Fund  and  World  Bank  are trying  to
work  in  partnership  with  govemments,  creditors  and  donor  to improve  lending  policies  and
reduce  poverty.
Many  developing  countries  face  serious  external  debt  problems  and  have  been  in
financial  crisis.  The  World  Trade  Organization  ministers  have  decided  to establish  a working
group  on  trade,  debt  and  finance  to  look  at how  trade-related  measures  can  contribute  to find  a
durable  solution  to these  problems.  The  working  group  will  report  to the  General  Council,  which
will  in  turn  report  to the  next  Ministerial  Conference.
The  World  Trade  Organization,  World  Bank,  Intem ational  Monetary  Fund  and  G7  and
G8 are some  of  the  major  organizations  that  have  affected  the  world's  stride  to prosperity.  These
organizations  play  a major  role  in  policy  making  -  the  objectives  to follow  and  strategies  to
attain  them  -  which  has  benefited  most  of  the  developed  countries  more  than  developing
countries.
This  section  shows  the  specific  economic  challenges  facing  Africa  today.  It  identifies
important  parties  and  how  their  leadership  affects  the  economic  development  of  developing
countries  in  Africa.  In  addition  it  shows  the  need  for  policy  improvements  so that  poor  countries
can  improve  their  economies  and  compete  within  the  global  market.
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The  WideningEconomic  Gap
Reuveny's  (2003)  research  tries  to understand  the  relationship  between  the  net  efflect  of
economic  openness  and  the  level  of  democracy  on income  inequality.  In  order  to assess  the
effect  of  each  of  the  causal  mechanisms,  he examined  variables  such  as wages,  intemational
technology  transfer,  government  welfare  expenditure  of  FDI  (Food  Distribution  Intemational),
trade  by  sectors,  taxes  govemment  transfers  payment,  and  various  attributes  of  political  parties
This  study  shows  that  the  effect  of  democracy  on income  inequality  is statistically
significant.  Democracy  and  trade  openness  reduce  the  level  of  income  inequality.  The  study
concludes  that  if  there  is openness  to trade,  it  can  improve  the  effect  of  globalization  on  third
world  countries.
hi  the  world  market  the  interest  rates  are low  for  most  of  the  ricli  countries,  and
globalized  financial  markets  have  led  developing  countries  to maintain  higher  rates.  Given  the
greater  risk  in  developing  countries,  free  flowing  capital  demands  a higher  rate  of  retum.  In
developing  countries,  interest  rates  have  risen  extremely  high  in  an effort  to keep  capital  from
fleeing.
A  2003  United  Nations  (UN)  report  stated  that  in September  2000  the  world's  leaders
adopted  the  {JN  Millennium  Declaration,  committing  their  nations  to participate  in  stronger
global  efforts  to reduce  poverty  and  other  concerns.  This  report  stated  that  the  focus  should  be
on  countries  that  face  the  greatest  hurdles  and  that  have  made  the  least  progress  over  the  past
decade.  The  report  stated  that  it  is important  to have  sustained  economic  growth  to help  break
poverty  by  directly  increasing  average  household  income  and  by  reducing  non-income  poverty
by  raising  government  revenues  and  enabling  increased  public  investment  in  education,  basic
infrastructure,  and  disease  control.  To  improve  the  conditions  of  countries,  the  report  states  the
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importance  of  shared  responsibility  among  major  players  such  as intemational  agencies,  local
authorities,  private  actors,  and  civil  society  organizations.  This  report  stresses  the importance  of
collective  work  between  interest-attached  parties  such  as the agencies  mentioned  above.
Weissman  (2003)  argues  that  global  inequality  is reaching  staggering  levels.  Economic
inequalities  between  the richest  and  poorest  people  in  the world  are clearly  growing  due  to
globalization..  He explains  that  the  richest  10  percent  of  the world  population's  income  is
roughly  117  times  higher  than  the  poorest  10  percent.  The  study  showed  that  developing
countries  collectively  owe  $2.3  trillion  to foreign  creditors.  Sub-Saharan  African  nations  owe
more  than  $200  billion  to foreign  creditors.  Developing  countries  must  pay  interest  on these
loans  and  pay  back  the principal.
Weissman  points  to 12 reasons  why  there  is persistent  and rising  economic  inequality
both  betweenand  within  countries.  These  reasons  are:
Financial  Liberalization  and  Economic  Instability
Weissman  argues  that  the  Intemational  Monetary  Fund  and World  Bank  have  pressured
countries  to remove  restrictions  on capital  flow  making  it  easier  to move  money  into  developing
countries.  However,  he argues  that  deregulation  has also made  it easier  to move  money  out  of
countries.  He  states  that  since  much  foreign  investment  is lodged  in financial  instruments  as
opposed  to real  property  (factories),  it  can  easily  leave  developing  countries.  This  means  that
deregulation  has displaced  capital  control,  which  would  have  required  capital  investments  to
remain  in a country  for  a certain  period  of  time.
Since  most  developing  countries,  especially  in  Africa,  have  political  instability,  foreign
investors  have  been  forced  to flee  even  wlien  the country's  objective  economic  circumstances  are
not  in crisis.  Financial  crisis  increases  domestic  inequalities.  The  rich  have  various  ways  to
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protect  themselves  and  their  assets,  but,  for  most  of  the middle  class,  such  options  may  not  be
available  and they  may  find  themselves  joining  the  ranks  of  the  poor.
Debt
Weissman  points  out  that  Sub-Saharan  African  nations  owe  more  than  $200  billion  to
foreign  creditors.  He  states,
Where  loans  are directed  to sound  investments  in  projects  that  generate  foreign  exchange
-  which  is needed  to pay  bank  loans  that  are made  in  foreign  currencies  -  ttaking  on debt
obligation  may  make  sense. But  the  history  of  the last  25 years  is replete  with  large  scale
lending  operations  from  official  donors  and private  banks  that  have  been  allocated  to
boondoggle  projects  wasted  on  military  spending  or siphoned  off  by  cornipt  governrnent
officials.  Unfortunately,  even  bad  loans  have  to be repaid.  (p. 4)
Debt  repayment  takes  money  out  of  poor  countries  that  could  be used  for  healthcare,
clean  water,  and a better  way  of  life.  Weissman's  states  that  Sub-Saharan  Africa  alone  pays
more  than  $10  billion  aru'iually  in  debt  repayments.  Little  has been  done  to fix  the  problem,  but
Weissman  argues  that,  under  the debt  relief  plan,  some  countries  have  received  relief  and
countries  such  as Mozarnbique  has been  able  to build  more  health  clinics  with  nurses  even
though  they  do not  have  drugs  or  the  money  to bring  needed  supplies  to the areas in  need  under
the  relief  plan. There  is still  more  that  needs  to be done  to help  these  countries.
Elevated  Interest  Rates
Weissman  explains  the  increase  in  interest  rates  by  the  U.S.  Federal  Reserves  in  the
1980s  meant  that  the  rest  of  the world  would  be forced  to adopt  high  interest  rates. He  states  that
even  though  rich  countries  have  steadily  reduced  interest  rates  over  the  last  decade,  globalized
financial  markets  have  led  developing  countries  to maintain  high  rates. Due  to the high  risk  in
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investment  in  developing  countries,  free  flowing  capital  demands  a higher  rate  of  return  and,
because  of  the high  rates;  it has lead  to the slowing  down  of  economic  growth  due  to the interest
payments  that  these  developing  countries  have  to make.
Trade  Liberalization  I  -  Expanding  Wage  Gaps
The  growing  gap in  wages  between  skilled  and unskilled  workers  may  be explained  in
part  by  extremely  intense  global  competition  to perform  unskilled  work.  Companies  search  for
places  that  they  can  get  cheap  labor.  Weissman  quotes  a report  by  the {JN  Conference  on Trade
and Development  ({JNCTD)  in 1997  stating,
...because  there  remains  so much  surplus  labor  in  developing  countries  and  because
many  large  countries,  notably  China  and  India,  are still  not  fully  integrated  into  global
economy,  downward  pressure  in low  skilled  wages  is likely  to continue  for  the
foreseeable  fuhire.  (p.6)
Trade  Liberalization  II  -  Dividing  the  Pie  Between  Capital  and  Labor
Cheap  labor  is advantageous  in  the  corporate  world.  Weissman  argues  that  the  increased
share  for  capital  is going  to corporations  in  developing  countries  and increasing  domestic
inequality.  Due  to the fact  that  the corporate  world  has taken  advantage  of  free  trade,  they  also
maintain  control  of  all  of  the  high  value-added  design  and  technology.
Agricultural  Dumping  and  Agricultural  Trade  Liberalization
Weissman  states  that  Institute  for  Agriculture  and  Trade  Policy  (IATP)  reported  in
February  2003  widespread  and extreme  levels  of  dumping  by  the  United  States.  Weissman
stated  that  the  report  showed  the cost  of  production  per  bushel  of  wheat  in 2001 was  $6.24,  while
the export  price  was  only  $3.50  - a 44 percent  level  of  dumping.  In  2001,  U.S.  exporters  dumped
corn  at 33 percent,  soybeans  at 29 percent,  cotton  at 57 percent,  and  rice  at 22 percent.  He states
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that  this  sort  of  dumping  should  be prohibited  by  the World  Trade  Organization  (WTO),  but  poor
countries  do not  have  the capacity  to bring  complicated  cases such  at this  before  the  WTO.
Weissman  argues  that  free  trade  rules  have  significantly  contributed  to the problems  of
dumping.  He  writes,
Global  trade  rules,  and  especially  Intemational  Monetary  Fund  and World  Bank
conditions,  have  required  developing  countries  to remove  tariffs  on agricultural  import.
That  has left  them  vulnerable  to accepting  the intemational  market  price  -  even  if  it is the
product  of  a rigged  system  and  even  if  it impoverishes  the  countries'  farmers  and drives
them  out  of  their  livelihoods.  (p. 7)
In addition,  Weissman  notes  that  the  International  Monetary  Fund  and the  World  Bank
have  pressured  developing  countries  to orient  their  agricultural  sectors  to export  instead  of
growing  food  for  local  consumption.  These  institutions  seem  to focus  on the benefit  for  rich
countries,  which  in turn  damages  the  hope  of  positive  changes  for  poor  nations  such  as those  in.
Africa.
Labor  Market  'Flexibility  "
Weissman  points  to the  hiternational  Monetary  Fund  and the  World  Bank  policies  as
explicitly  favoring  inequality.  He  states  that  their  policies  have  contribute  to the gap between
low  paid  and high  paid  employees.
Weissman  argues  that  these  two  international  institutions  have  pushed  countries  to
undermine  workers  protections  in  the  name  of  promoting  labor  market  flexibility.  He  writes,
The  idea  is to deregulate  the labor  market  to make  it easier  to hire  and fire,  to remove
wage  protections,  to diminish  standards  contained  in collective  bargaining  agreements  -
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so that  employees  have  more  freedom  to maneuver  This  kind  of  deregulation  is aimed  at
freeing  up entrepreneurial  spirits  and  promoting  economic  growth.  (p. 7)
He  uses examples  given  by  the  International  Confederation  of  Free  Trade  Union  of  numerous
World  Bank  and  IMF  interventions  to undermine  workers'  protection  such  as: (1) Croatia  where
these  two  institutions  have  pressed  the governrnent  to reduce  worker  protection  on the grounds
that  reduced  protection  will  automatically  result  in  higher  economic  growth  rates,  and (2)
Colombia  where  the IMF  complained  in  January  2003  that  labor  market  reforms  "do  not  go far
enough"  because  the  minimum  wage  is still  indexed  to the  cost  of  living.
Intellectual  Property  Protections
Weissman  argues  that  patent  protection  has blocked  developing  countries  from  emulating
the examples  of  the U.S.  and most  of  the industrialized  world.  Patents  enable  the owners  to
extract'royaltiesandmonopolyprofitfromusers.  Copyrightprotectionsarealsoincreasingly
important  because  they  protect  content  from  being  copied  or  unlawfully  produced.
It  is very  beneficial  for  companies  to have  patents  for  their  products.  However,  under  -
developed  countries  have  difficulties  purchasing  these  patented  products  since  the prices  are very
high.  In addiction,  these  countries  can  not  make  the  products  themselves  since  there  are patent
and  copyright  restrictions.
One  of  the most  devastating  effects  that  resulted  from  patent  protection  is the denial  of
essential  medicines  for  HIV/A[DS  for  millions  of  people  in  developing  countries.  The  best
example  to use is the case of  South  Africa.  South  Africa  is one of  the  top  AIDS  afflicted
countries  in  the world.  It  has been  very  difficult  for  the  country  to get the needed  medication  to
the people  with  the disease,  because  the drugs  were  expensive  for  the  country  to buy  from
companies  in  the developed  world.  These  companies  in the developed  world  did  not  want  to
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give  detailed  drug  information  to South  African  drug  companies  because  of  patent  issues.  Unless
there  is some  flexibility,  countries  like  South  Africa  will  continue  to suffer  since  they  have  no
way  of  getting  the  medicine  they  need  in  order  to address  orie  of  the  major  problems  they  have  in
their  country.
Kapczynski  (2002)  states,
Patents  are  temporary  monopolies  granted  by  governments.  They  give  the  inventor  a right
to exclude  everyone  else  from  producing,  selling,  or  distributing  a product  in  that
country.  Monopolies  are generally  viewed  as a bad  thing,  because  they  create  what
economists  call  "deadweight  losses."  So why  are governrnents  granting  them?  The  theory
is that  the  higher  prices  that  patents  allow  companies  to charge  provide  incentives  to
develop  and  commercialize  new  products.  (p.  2)
Kapczynski  says  that  this  patent  system  gives  developing  c.ountries  monopoly  prices  without
giving.them  innovation.  This  also  means  that  these  countries  will  need  public  funds  for  dnig
development  for  neglected  diseases,  which  is going  to put  them  into  more  debt  and  economic
difficulty.
Privatization  -  Converting  Public  Wealth  to Private  Property
Weissman  explains  that  if  shares  in  privatized  properties  are distributed  evenly
throughout  a population  then  everyone  gains  a direct  ownership  stake  in  what  they  once  owned
indirectly  through  the  state. However,  in  less  developed  countries,  because  of  corniption  and
other  factors,  it is very  hard  to make  the  idea  of  privatization  work.  Weissman  writes  that  even
though  privatization  can  be a benefit  for  a country,  research  shows  that  privatization  programs
have  worsened  the  distribution  of  assets  and  income.
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Water  and  Other  Service  Privatization
Water  problems  have  always  been  a major  concern  in  most  poor  countries.  The  World
Bank  has  tried  to fix  this  problem  by  the  use  of  privatization;  however,  Weissman  explains  that
there  are  two  flaws  with  this  strategy.  He  writes  that  the  first  flaw  with  the  privatization  of  water
and  other  services  is that  it  ignores  the  alternative  ways  to  deliver  water;  some  developing
countries  have  been  successful  in  operating  a public  sector  water  system.
The  second  flaw  for  privatization  is that  improving  and  expanding  water  services  to  poor
people  is not  profitable.  Weissman  writes:
The  global  water  companies  that  are  supposed  to improve  water  services  provision  in
developing  countries  have  no  interest  in  providing  water  to rural  communities.  These
communities  need  boreholes  and  community  delivery,  not  coru'iection  to central  water
systems.  The  costs  are  too  high  and  the  paying  capacity  of  the  people  there  too  low  to
interest  the  water  multinationals.  Nor  do  the  water  companies  generally  care  to expand
pipe  systems  in  urban  settings,  for  the  same  reason  - costs  are  too  high  and  the  urban  poor
who  are  typically  not  connected  to the  piped  system  can't  pay  enough.  (p. 10)
The  point  he  tries  to show  here  is that  multinational  companies  provide  services  to urban  areas
and  get  as much  profit  as they  can. Most  companies  are  concemed  more  about  the  profits  gained
from  business  transactions  than  having  concern  or  taking  basic  responsibility  to understanding
the  needs  of  others  who  cannot  provide  for  themselves.
User  Fees
Weissman  points  out  that  the  World  Bank  has  always  advised  developing  countries  to
impose  charges  for  accessing  primary  healthcare  and  education;  however,  it  has  created
disparities  between  rich  and  poor  in  accessing  these  basic  life  necessities.  It  is very  easy  for
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people  in  rich  countries  to afford  the  fees,  but  these  fees  for  basic  needs  have  a tremendous  effect
for  people  who  live  in  poor  countries  such  as Africa.  They  just  caru'iot  afford  these  fees.
Weissman  argues  that  having  user  fees  creates  disparities  and  that  only  better  off  families
are able  to pay  the  charges.  He  writes:
User  fees  leave  poorer  people  sicker  and  weaker.  They  are left  to suffer  from  avoidable
pain  and  suffering,  to live  shorter  lives  and  to live  their  lives  with  diminished  eaming
capacity  due  to physical  limitations.  (p. 11)
Unequal  Disease  Burdens  and  Economic  Inequality
hi  has  been  shown  that  people  who  live  in  a rich  country  live  longer  than  those  who  live
in  poor  countries.  This  is a result  of  diseases  (dianhea,  HIV/AIDS,  malaria,  tuberculosis,  etc.)
and  poverty.  Weissman  explains,
The  health-related  burdens  and  suffering  in  developing  countries  that  flow  from  absolute
poverty,  neglect  and  unequal  processes  of  corporate  globalization  are cumulative.  People
get  sick  younger  and  more  often.  Often,  there  is no  infrastructure  to treat  them  or
alleviate  suffering.  Where  there  is, it  is frequently  priced  out  of  reach.  Families  spend
down  their  savings  or  bonow,  leaving  them  economically  insecure.  Or  they  ration
treatment  among  themselves  or  forgo  it altogether,  leaving  them  physically  weaker  and
less  able  to care  for  themselves.  (p. 14)
Weissman  is correct  to write  that  because  of  the  terrifying  unregulated  differences  between  the
poor  and  rich  countries,  the  problem  of  diseases  and  disease  control  is going  to become  very
difficult  to address  unless  actions  to control  and  close  the  gap  are taken.
Economically,  most  countries  in  Africa  are faced  with  challenges  internally  and
externally  that  need  immediate  attention  in order  for  them  to start  to economically  progress.
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Wiessman  argues  that  it is not  just  the responsibilities  of  poor  countries  to address  the problem  of
inequality,  but  it  is the responsibility  of  both  poor  and  rich  countries.  He  clearly  identifies  that
there  needs  to be cooperation  between  both  parties  so that  poor  countries  can  find  a way  to catch
up with  the rest  of  the  world  and stand  on their  own.
{JNESCO  (2001)  states,
Human  development  is about  much  more  than  the  rise  or fall  of  national  incomes.  It is
about  creating  an environment  in  which  people  can  develop  their  full  potential  and lead
productive,  creative  lives  in accord  with  their  needs  and  interests.  People  are the real
wealth  of  nations.  Development  is thus  about  expanding  the  choices  people  have  to lead
lives  that  they  value.  And  it  is thus  about  much  more  than  economic  growth,  which  is
only  a means  - if  a very  important  one  - of  enlarging  people's  choices.  (p. 9)
{JNESCO  summarizes  the  point  that  Weissman  tries  to make  in  his  report.  It  is true  that  the
vision  for  all  is the. human  freedom  to exercise  choices  and'participate  in  decision-making  that
affects  one's  life.
Economic  Gap  within  the GLobal  Market
The Economist  ("A  Better  Deal,"  1990)  reported  that  developing  corintries  have  been  the
second-class  citizens  of  world  trade,  often  bullied  by  much  richer  industrial  countries  or  ignored
in trade  talks.  The  General  Agreement  on Tariffs  and  Trade  may  create  barriers  for  third  world
members  and former  communist  countries.  Having  "most  favored  nation"  status  can  be critical
for  economical  growth.  For  poor  countries  participating  in global  market  is very  hard  because
they  are faced  with  greater  baiers  to their  exports.  Policies  made  within  the global  market  do
not  favor  developing  or  poor  countries  such  as those  in Africa.
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There  is a need  for  policy  change  in trade  negotiations  to give  both  parties  (developed
and  developing  countries)  mutual  advantage  to achieve  economic  gains.  However,  the
representatives  of  developed  countries  are making  negotiations  difficult,  because  of  the  power
they  have  on policy  making  within  the global  market.  To understand  this  better  it  is important  to
understand  the  key  players  within  the global  market.  These  are:
The World  Bank
Set up in 1946  as a post  WWII  initiative,  along  with  the  United  Nations  (UN),  the
International  Monetary  Fund  (IMF),  and  General  Agreement  on Trade  and Tariffs  (GATT);  the
World  Bank  was  one  of  the  four  major  post-war  institutions.  Its main  objective  is to provide
loans  to developing  countries  for  technical  assistance,  redevelopment,  and assistance  in
economic  growth.  This  has often  done  more  damage  to poor  countries  than  good.
While  most  countries  are members  of  the World  Bank,  voting  power  is linked  to each
country's  shareholders.  Importantly,  developed  countries  hold  political  power  within  the  bank.  '
This  affects  the ability  of  developing  countries  such  as those  in  Africa  to improve  or  to stand  on
their  own.  The  more  loans  they  take  to improve  themselves,  the  deeper  their  debt,  which  is very
advantageous  for  the shareholders  -  mostly  rich  countries.  Even  though  the loans  from  the
World  Bank  are for  improvement  and  redevelopment,  in  the long-term  poor  countries  pay  a very
high  cost. This  makes  the  gain  more  beneficial  to developed  countries  than  to developing
countries  and its  by-laws  prohibit  the World  Bank  from  canceling  the debt.
InternationalMonetaryFund  (IMF)
The  IMF  was  started  in 1945  to rebuild  European  economies  and  reintegrate  the global
economy.  It  has 183 subscribing  countries,  and  promotes  international  currency  and financial
cooperation.
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Its aim  is to ensure  that  no poor  country  suffers  under  an unmanageable  economic
burden,  which  means  that  it monitors  financial  assistance  and  technical  assistance  to meet  the
changing  needs  of  its  member  countries.  In  order  to keep  debt  repayment  current,  countries
indebted  to IMF  often  make  cuts  to per  person  spending  on  public  institutions,  such  as education.
This  in tum  negatively  affects  employment,  income  and the distribution  of  growth.  Hence,  it
exacerbates  the  problems  of  poverty  and  living  standards.
Developed  countries  enjoy  enormous  protection  of  their  local  industries.  Through  tariffs
favoring  their  own  industries  and  disadvantages  for  developing  countries,  these  tariffs  make  it
difficult  for  poor  countries  to compete.  Tariff  barriers  are four  times  higher  for  developing
countries  and  this  reason  makes  it difficult  for  such  countries  in Africa  to get  what  they  want  out
of  any  negotiations.
World  Trade  Organization  (WTO)
The  WTO  was  established  in 1995  to oversee  rules  of  trade  between  nations.  Its
membership  consists  of  123  countries  for  which  it  is the fonim  for  trade  negotiations.  It  lowers
barriers  such  as tariffs  and  import  quotas  and aids  producers,  exporters  and  importers  to conduct
their  business  successfully.  The  main  objectives  of  WTO  are as follows.
Raising  the standard  of  living
'  Ensuring  full  employment
Growing  the  volume  of  real  income  and  effective  demand
Expanding  the production  of  and trade  in  good  and services
Fostering  sustainable  development  and environmental  protection
Developing  countries  (needs  and  concems)
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The  objectives  are intended  to encourage  fair  competition,  economic  development,  and
reform  by  granting  trade  concessions,  allowing  special  technical  assistance,  and giving  countries
the flexibility  and time  to comply  with  obligations  in recognition  of  different  individual
circumstances.
The  WTO  has enhanced  the  access  of  developing  countries  to the  world  market  so that
their  exports  can  be sold  in  a developed  country  market  -  mainly  the  European  Union,  Japan  and
the  United  States. However,  developing  countries  doubt  whether  they  are able  to benefit  from
WTO.  The  gains  for  low-income  countries  are unclear,  at least  in  the short  term,  while
developed  countries  show  clear  results  and benefits  from  WTO.
Currently,  the share  of  developing  countries  world  export  market  is decreasing.  Their
exports  are dominated  by  primary  products  (i.e.,  commodities)  which  are cheaper  than  products
that  are  produced  with  technology.  The  competitiveness  in  the global  market  is determined  by
quality  and  not  low  labor  costs,  which  are the advantages  for  developing  countries.
WTO  members  get  better  positions  for  negotiation.  Developing  countries  are often
disadvantaged  in  bilateral  or  multilateral  trade  negotiations  (bilateral  trade  is trade  between  two
countries  while  multilateral  is a trade  between  more  that  two  countries).  It  is understandable  that
there  are some  improvements  to be made  in  the WTO  so that  trade  and  negotiation  with  countries
can  be for  mutual  gain.  WTO  is making  the effort  to address  the  needs  of  developing  countries,
so that  they  can  benefit  from  globalization.
WTO  ministers  have  agreed  to negotiate  on the reductions  or elimination  of  tariff  and
non-tariff  barriers  to goods  and services  from  developing  countries.  The  WTO  has also
acknowledged  that  removing  trade  restrictions  and  distortions  can  benefit  both  the  multilateral
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trading  system  and  the  environment.  This  applies  particularly  to removing  high  tariffs,  tariff
escalation,  export  restriction,  subsidies  and  non-tariff  barriers.
G7  and  G8
G7  or  group  seven  consists  of  Britain,  Canada,  France,  Gennany,  Japan,  Italy  and  the
United  States.  Heads  of  states  from  these  major  countries  met  since  1975  to discuss  major
economic  and  political  issues  facing  their  societies.  Russia  entered  G7  in 1997  but  did  not  have
full  power  because  of  its  economic  and  financial  standing.  In 1998,  it  become  a full  participant
of  the  G7  making  it  G8.
G8 focuses  its  interest  on  macroeconomic  and  microeconomic  management,  intemational
trade,  relations  with  developing  countries,  information  technology,  and  concems  about  energy
and  terrorism.  G8 believes  in  prosperity  and  security  throughout  the  world,  which  is seen  in
developed  countries,  but  not  in  such  places  as Africa.
All  these  world  organizations  - The  World  Bank,  Intemational  Monetary  Fund,  World
Trade  Organization,  and  G8  -  have  influence  over  trade  negotiations  between  poor  and  rich
countries.  hi  order  for  developing  coiu'itries  to succeed  and  have  global  economic  growth  the
leaders  of  these  organization  and  the  leaders  of  developing  countries  must  work  together.
Developing  countries  have  to be able  to address  same  of  their  weaknesses  first,  since  the
development  challenges  mentioned  in  the  World  Bank  (2001)  report  are  what  is keeping  them
from  having  a voice  and  getting  their  needs  addressed.  Africa  should  unite  to have  a common
goal  that  would  enable  it  to gain  from  negotiations  with  these  world  organizations.
Debt Relief  in Africa
In  countries  like  Ghana  and  Uganda  there  have  been  successful  reforms.  Both  countries'
new  govemments  were  formed  after  military  coups  started  off  with  programs  built  on  price
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control,  barter  trade  and seeking  aid from  countries  that  could  afford  to help.  Based  on a report
by  Devarajan,  Dollar  and  Holmgren  (1999),  these  countries  were  convinced  that  market  friendly
policies  were  desirable  for  economic  progress.  The  report  states  that  friendly  policies  have
helped  to identify  market  based  reform  programs,  which  have  good  support  from  donors,  both
multilateral  and  bilateral.  What  was  discovered  is that,  as aid  volume  picked  up with  the  reform
programs,  the level  of  aid  was  closely  matched  with  policy  improvements  and,  as these  changes
took  place  and time  progressed,  the level  of  aid  needed  started  decreasing.  The  report  states  that
leadership  played  a big  role  in the success  of  these  countries.
Promise of  Increased Aid to Africa
There  is still  a significant  need  for  aid  for  most  African  countries.  African  countries  and
aid  donors  are tg  to be come  up with  a way  to make  sure  that  the  aid  is being  used  wisely
with  parties  that  can  take  ownership  and  responsibility  to address  the  needs  with  the aid  received
The  World  Bank  (2001)  stated  that  Africa  and  its development  partners  need  to work  together  for
a more  effective  development  aid  regime  -one  that  decentralizes  the delivery  system,  empowers
local  communities,  and  puts  Africans  in charge  of  their  development  programming,  with
development  partners  recognizing  and supporting  Africans'  leadership  and  responsibilities.
Aid  has gone  to Africa  for  many  purposes,  one  being  development.  It  is la'iown  that
donors  use aid  to advance  their  values,  their  commercial  interests,  their  cultural  aspirations,  and
their  diplomatic  and political  objectives.  To understand  the level  of  effectiveness  aid  brings,  the
World  Bank  report  identifies  six  negative  consequences  of  past  aid  programs.
Weakened Ownership of  Development Policies and Programs
The  World  Bank  (2001)  report  explains  that  a lot  of  aid  comes  with  many  conditions
attached.  Policies  are appropriate;  in this  case, however,  the problem  that  many  African  leaders
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see is that  they  are  rarely  negotiated  with  locals  and,  in  most  cases,  the  polices  are  just  imposed  -
"'choice  less  democracy".  The  report  states,
In  health  sectors  alone  the  typical  aid-receiving  African  country  might  have  30-40  donor
and  NGO  initiatives  all  with  different  priorities  and  procedures.  To  circumvent  the
weaknesses  of  African  govemments,  donors  often  create  project  implementation  units  to
ensure  adequate  accountability  and  rapid  implementation.  But  in  many  cases  these
anangements  make  matters  worse,  preventing  integrated  management  of  public  spending
and  siphoning  off  talented  civil  servants  to work  as project  managers  of  consultants  for
donors.  (p. 244)
This  process  is time  consuming  for  any  relief  to take  an effect.  Most  officials  need  to spend
more  time  negotiating  and  managing  debt  relief  than  doing  anything  else  that  would  help  toward
the  effective  allocation  of  the  aid  and  freeing  the  country  from  aid  dependency  completely.
' Less AccountabiLity for  Africans
There  is aid  dependency  in  many  African  countries.  The  World  Bank  (2001)  report  states
that  when  donors  provide  much  development  funding,  there  is less  incentive  to strengthen
domestic  accountability  and  economic  govemance  for  the  use  of  resources.
Aid  should  be seen  as a temporary  relief  for  a problem.  There  needs  to be accountability
that  can  force  parties  to work  together  to make  plans  to achieve  goals.  These  countries  should
invest  time  and  creative  thinking  to come  up  with  a way  to stand  on  their  own  without  the  help  of
aid.
Capacity  Building  and  Destruction
Many  countries  that  received  aid  also  get  massive  technical  assistance.  This  has  in  many
ways  hindered  these  poor  countries  from  having  a good  understanding  of  technical  expertise
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within  the aid program.  The  World  Bank  (2001)  explains  that  civil  servants  have  been  replaced
by expert  technical  assistance  from  donor  countries.  In the long  run, the impact  on the
development  is going  to be evident  since  these  countries  do not  know  what  the  process  is or how
to technically  help  and  have  the  capacity  to support  themselves.
Reduced  SustainabilUy  and  Transparency
The  important  question  that  still  needs  to be asked  and answered  is why  there  is need  for
aid  and what  is aid  intended  to achieve.  These  questions  are very  important  in  the framework  of
providing  aid  for  countries,  because  this  will  help  to show  both  parties  (aid  donors  and countries
with  need)  responsibilities  and expectations.
Countries  that  provide  the aid  will  have  expectations  and goals  for  the aid  program  and
countries  with  the  need  know  that  the aid  provided  to them  is just  a temporary  relief.  It will  be
good  for  both  parties  to have  a common  goal  to use the aid  in  a most  beneficial  way  possible.
There  needs  to be a. detailed  plan  and a dependable  leadership  that  can follow  the disbursement
and allocation  of  aid  and  coordinated  efforts  are needed  to better  plan  from  both  parties.
Excessive  Country  Focus
Africa,  the second  largest  continent  in  the world,  is the recipient  of  aid  programs  that  are
confined  to national  economic  spaces. The  World  Bank  explains  that  because  African  countries
have  problems  such  as regional  infrastructure  (roads,  railways,  and  ports),  infectious  disease
control,  etc.,  it would  be beneficial  to have  a regional  approach  that  could  lead  to lower  costs  and
faster  growth  than  individual  country  efforts  can produce,  while  also encouraging  policy
coordination.
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Excessive  Debt
The  World  Bank  (2001)  report  states  that  excessive  debt  drains  the  fiscal  resources
needed  for  development.  It notes  that  high  and  fixed  debt  services  obligations  increase  a
country's  leverage  and  raise  uncertainty.  A  large  stock  of  debt  usually  signals  taxes  on future
success  and  raises  questions  about  the  creditability  and  sustainability  of  announced  reforms.
This  affects  the  interest  of  investors  who  have  concems  for  risks.
These  six  consequences  are  very  important,  because  they  clearly  define  weaknesses  in  the
process  of  providing  aid  for  African  countries.  One  of  the  most  important  weaknesses  seen  for
aid  providers  and  countries  with  need  is that  the  purpose  for  the  aid  has  not  been  defined  clearly.
The  purposes,  goals  and  needed  results  all  need  to be  clearly  defined  by  both  involved  parties
before  the  aid  is disbursed.
It  will  be helpful  if  officials  from  aid  providing  countries  and  officials  from  countries
with  needs  work  together  to make  certain  that  the  delivery.and  effective  disbursement  of  aid  is
done  successfully.  It  is very  important  that  these  two  groups  work  together,  because  they  are
interdependent  on  each  other  for  plaru'iing  and  successfully  executing  aid  disbursement  to bring  it
close  to the  people  that  are  in  need.  In  addition,  it  will  also  help  the  leader  to better  plan  the
fiitures  to help  the  country  stop  its  dependence  on  aid.
Leaders  who  have  strong  visions  and  goals  will  be able  to successfully  work  and
achieve  the  goals  both  parties  have.  However,  due  to the  luck  of  responsible  leadership  from
both  parties  and  other  contributing  political  and  social  problems,  it  has  been  hard  for  donors  to
continue  or  increase  aid  budgets  or  programs  for  developing  countries  such  as those  in  Africa.
'  rather  narrow  coastal  plains.  The  Sahara  Desert  dominates  northern  Africa,  and  the  Kalahari
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Brief  Overview  of  Africa
In  order  to address  the  four  development  priorities  in  the  World  Bank  (2001)  report,  it is
important  to understand  the basic strengths  and weaknesses  of  Africa  and the historical  traditions
of  its  leaders.  This  section  of  the  research  paper  will  help  to better  understand  the  present  state  of
Africa  and  the  effect  of  leadership  on  its  economy.  It  will  help  to better  see why  it  is difficult
for  Africa  to utilize  its  assets  to progress  economically  and  compete  within  the  world  market.
Strerigths of  Africa
Africa  is the  second  largest  continent  in  the  world  after  Asia.  According  to the  Garland
Encyclopedia,  Africa  is the  second-largest  of  the  continents  of  the  world.  It  encloses  more  than
28 million  square  kilometers,  spanning  8,000  kilometers  from  north  to south  and  7,400
kilometers  east  to west.  Africa  is bisected  by  the  equator,  lying  predominantly  within  the
tropical  regions  where  thick  rainforests  grow,  the  continent  consists  of  a plateau  that  rises  from
Desert  southem  Africa.
Africa  is one  of  the  most  beautiful  continents  in  the  world.  Not  only  is it  rich  in  its
landscapes  but  it  is full  of  different  and  colorful  cultures  and  histories.  In  a speech  given  for  the
Royal  African  Pride  event  organized  by  the  Organization  of  African  Students  and  Friends  of
Africa  at Rutgers  University,  Dr.  Befekadu  Berhanu  (2001),  Senior  Liaison  Officer  for  the
United  Nations  High  Commissioner  for  Refugees  ({JNHCR),  described  the  bearity  of  Africa  as:
From  the  snow-capped  mount  of  Kilimanjaro  in  Tanzania  to the  Dallol  Depressions  from
the  Kalahari  to the  rugged  mountain  ranges  and  plateaus  of  Ethiopia,  from  the  spectacular
shores  and  beaches  of  Southem  Africa  to the  warm  and  humid  equatorial  rainforest;
Africa  is richly  endowed  by  nature.  The  unparalleled  length  of  the  Nile,  the  vastness  of
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the Sahara,  the unequalled  beauty  of  the wildlife  of  the Serengeti  plains,  the captivating
charms  of  West  Africa's  Atlantic  coastlines  are but  a few  of  the  descriptions  of  Africa's
natural  beauty.  (p. 1)
While  many  consider  Africa  as the continent  of  despair,  other  enterprising  individuals
and organizations  recognize  the huge,  untapped  potential  of  Africa  and are actively  pursuing
business  ventures  across  the  continent.  Africa  has many  things  to offer  the world,  but  it needs  to
organize  itself  and  understand  how  it  can utilize  its resources  for  the best  advantage.
Weaknesses of  Africa
The  biggest  challenge  to doing  business  in  Africa  is the lack  of  quality  information  about
Africa  and  what  it  can  offer  countries  that  want  to invest  their  money  Africa  faces  challenges
due to the lack  of  a stable  leadership.  Lack  of  leadership  has been  a major  prohibiting  agent  for
development  in Africa,  giving  way  to major  problems  one  being  internal  conflict.
There are two major  causes for internal  conflict  in Africa. First, most African  countries
were  colonized  by  Western  powers  for  many  years.  In most  African  countries,  colonizers
practiced  a divide-and-conquer  strategy,  which  has played  a big  role  in  the start  of  civil  wars  for
many  African  countries.  It created  differences  between  ethnic  races  within  the country  colonized.
This  is true  in  the case of  the  Tutsi  and the Hutu  ethnic  groups  of  Rwanda,  and this  friction
between  the groups  resulted  in  the genocide  that  occurred  in  Rwanda  in 1995.  Tutsis  make  up
about  15 percent  of  Rwanda's  population.  When  Rwanda  was  colonized  100  years  ago,  German
and  later  Belgian  colonizers  chose  to rule  the country  through  a Tutsi  administrative  stnicture.
Traditionally  there  were  relatively  loose  distinctions  between  the ethnic  groups.  The  differences
were  hardened  into  institutionalized  identities  when  Belgian  colonizers  chose  to rule  through  the
Tutsis,  making  ethnicity  a key  to advancement  in the society.  According  to the documentary
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broadcast written by Greg Parker entitled, Ghosts of  Rwanda (2004), the Belgians used to
differentiate  the Tutsis  from  the Hutus  by  categories  such  as color  (Tutsis  being  lighter  shade
then  the Hutus),  the shape  of  their  nose  (Tutsi's  being  less wider  than  those  of  the Hutu's), etc.
The  second  cause  for  intemal  conflict  is the  nature  of  African  leaders  and  the  economic
and  political  policies  they  pursue  while  in  office.  In  many  African  countries,  political  leaders
have  taken  leadership  positions  to pursue  their  personal  agendas,  instead  of  addressing  those  of
the countries  or the  people.  These  types  of  leaders  still  exist  in  Africa  and they  will  continue  to
exist  if  nothing  is done  to change  the conditions  that  allow  these  leaders  to emerge
Internal  conflict  is a major  obstacle  for  development  in  Africa  because  it affects,  directly
or indirectly,  the development  priorities  identified  by  the World  Bank  (2001)  report.  As  pointed
out  before,  there  are  at least  13 countries  involved  in  internal  war. This  has lead  to and  is still
continuing  to create  economic  disasters  for  countries  involved  in  the conflict  as well  and  their
neighbors.
As  the  world  becomes  more  globalized,  African  countries  will  be expected  to adapt  to
global  standards  in technology,  economics  and  politics.  These  countries  need  to stand  together  to
help  one another.  In  order  to do that,  African  leaders  have  to create  a "one-country/one-
continent"  concept  that  identifies  and  highlights  a bigger  vision.  However,  most  African  leaders'
interests  consist  mainly  of  personal  gains  and  they  do not  demonstrate  a cornrnitment  to the
peace  or well  being  of  the country  or  their  people.  This  is one of  the  reasons  why  leadership
becomes  the critical  factor  in achieving  developmental  goals.  The  World  Bank  (2001)  report
states,
Any  "business  plan"  for  putting  in  place  this  vision  of  development  should  be conceived,
owned  and implemented  by  accoiu'itable  govemrnents,  anchored  in  broad  national
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consensuses  and  supported  by  Africa's  development  partners.  Claiming  the  future
involves  enormous  challenges  not  least  of  which  is resolving  the  problems  of  the  past.
Much  of  Africa's  recent  economic  history  can  be seen  as a process  of  marginalization,
first  of  people  then  of  govemrnent.  Reversing  this  process  requires  better  accountability,
balanced  by  economic  empowerment  of  civic  society  and  of  aid  recipients  relative  to
donors.  Without  this  shift  in  power  and  accountability  it  will  be difficult  to offer
incentives  Africa  needs  to accelerate  development  and  break  free  of  poverty  (p. xi).
Leaders  of  Africa  need  to take  ownership  and  they  have  to be  committed  to the
requirements  of  the  job  they  vowed  to uphold.  Social  frustration  comes  from  poverty,
underdevelopment,  unemployment,  and  political  exclusion.  The  challenges  faced  by  African
countries  can  be addressed  when  there  is leadership  that  works  for  its  people  and  its  country,  and
always  promotes  peace,  unity,  and  security.
Leadership in Africa
The  World  Bank  (2001)  classifies  leaders  of  Africa  into  four  types:  successful  and
conservative,  radical  and  ideological,  predatory  and  tyrant.  Each  is described,  along  with  a
specific  example  below.
Successful and Conservative Leaders
Although  these  leaders  are  rare  in  Africa,  they  are  recognized  to be able  to understand  the
complex  mix  of  people  and  culhire.  These  leaders  have  ethical,  inclusive  policies  and  infomial
power,  and  their  main  agenda  is to pursue  economic  growth  for  the  country  and  better  living
conditions  for  their  people.
An  historic  example  for  this  type  of  leader  is Jomo  Kenyatta  of  Kenya,  who  came  to
power  tn 1947.  Because  he came  to power  when  Kenya  was  still  under  the  power  of  Britain,
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there  was  uncertainty  about  the country's  fate. People  were  keeping  close  to their  individual
ethnic  groups  and  that  was  giving  way  to divisions  among  people.  In a speech  he gave  in July
26, 1972,  he addressed  his  people  and said:
If  we  unite  now,  each  and every  one of  us, and each  tribe  to another,  we  will  cause  the
implementation  in  this  country  of  that  which  the European  calls  democracy.  True
democracy  has no color  distinction.  It does  not  choose  between  black  and white.  We  are
here  in  this  tremendous  gathering  under  the  K.A.U.  flag  to find  which  road  leads  us from
darkness  into  democracy.  In  order  to find  it we  Africans  must  first  achieve  the  right  to
elect  our  own  representatives.  (Kenyatta,  p. 1)
Even  though  he was  not  able  to achieve  his  goals  and help  his  people  to believe  in the one
people,  one  country  principle,  he did  lead  Kenya  to enjoy  stability  and high  economic  growth
during  his  term.  However,  that  has drastically  changed  since  1980  and the country  has gone
from  a stable  to a comipt,  unstable  government  due  to irresponsible  leadership.
Radical  and  Ideological  Leaders
These  leaders  are identifiable  because  they  seek  economic  and  social  transformation
through  state  intervention  and the leadership  of  a mass-based,  one-party  state.  Julius  Nyerere  is
one example.  Julius  Nyerere  led  Tanzania  from  1964  to 1985  and is known  for  promoting  the
self-reliance  theory.  He  states,
We  have  not  until  now  questioned  the  basic  system  of  education  which  we  took  over  at
the time  of  Independence.  We  have  never  done  that  because  we  have  never  thought  about
education  except  in terms  of  obtaining  teachers,  engineers,  administrators,  etc.
Individually  and collectively  we  have  in  practice  thought  of  education  as training  for  the
skills  required  to eam  high  salaries  in the  modern  sector  of  our  economy.  (1968,  p. 5)
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The  paper  that  he wrote,  entitled  "Education  for  Self-Reliance,"  has been  regarded  as one
of  the  most  important  political  documents  to emerge  in  the  developing  world.  The  paper
makes  two  assumptions.  The  first  is that  it assumes  that  there  is a relationship  between  the
discourse  of  post-colonialism  and the project  of  constructing  a more  inclusive  knowledge  base
for  adult  education.  The  second  assumption  is that  postcolonial  theory  provides  a relevant
framework  for  understanding  the politics  of  adult  education  and development.  Nyerere  was  able
to achieve  significant  and impressive  results  through  applying  his  theory  to leadership
development  practices.  Tanzania  has been  recognized  as one of  the  few  countries  in  Africa  to
have  achieved  a high  level  of  literacy  and  broad  access  to primary  education  post  colonization.
Predatory  Leaders
The  predatory  leader  focuses  on subjects  other  than  efficient  national  resources,
management,  and  growth  enhancing  policies.  The  leadership  mostly  focuses  on making  money
for  the.leader  and  his  associates.  An  example  is Sani  Abacha,  who  ruled  Nigeria  from  1993-
1998.
According  to BBC  news  report  on December  14, 1999,  Swiss  authorities  have  frozen
$550  million  in  bank  accounts  belonging  to the late  Nigerian  dictator,  Sani  Abacha,  members  of
his  family  and  his  associates.  The  order  covers  about  120  accounts  in a dozen  banks  based  in
Zurich  and Geneva.
General  Abacha,  his  family  and associates  are accused  of  systematically  plundering
Nigeria's  central  bank  during  his  four  years  in power  The  accounts  under  scnitiny  belong  to the
general  himself,  to his  former  security  advisor  Alhaji  Ismaila  Gwarzo,  former  governrnent
minister  Abubakar  Attiku  Bagudu,  as well  as a number  of  unidentified  Nigerian  businessmen  and
companies.  He  is portrayed  as a traitor  and looter  of  the  Nigerian  treasury.  The  present
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governrnent  has implicated  the  deceased  general  and  his  family  in the  wholesale  looting  of
Nigeria.
Tyrants
Tyrants  are leaders  that  are known  to shockingly  abuse  human  rights.  These  leaders  have
taken  drastic  action  and shown  disregard  for  life.  What  happened  in  Rwanda,  between  Tutsi  and
Hutu  ethnic  group  is a good  example  because  it  identifies  the social,  political,  and diplomatic
leadership  failures  that  converged  to enabling  the genocide  to occur  in 1995.  According  to the
documentary  television  broadcast  by  Greg  Barker  entitled  The  Ghost  of  Rwanda,  state-
sponsored  massacre  in  which  some  800,000  Rwandans  were  methodically  hunted  down  and
murdered  by  Hutu  extremists  was  pemiitted  to occm  as the  U.S.  and  intemational  community
refused  to intervene.  This  is an extreme  example  that  illustrates  the  need  for  caring  leadership
that  could  have  exercised  power  to solve  the problem.
Idi  Arnin  is another  example  of  a tyrant.  Idi  Amin  is known  for  his  brutal  authoritarian
presidency  in  Uganda  from  1971-1979.  He  oversaw  the  torture  and  murder  of  an  estimated
300,000  of  his  own  people.  He  orchestrated  the persecution  of  the Lango  and  Acholi  tribes  and
expelled  all  60,000  ethnic  Asians  from  the country,  thereby  destroying  the economy.  He lined  his
own  pockets  with  his  country's  wealth
Even  today  there  are African  leaders  who  are leading  their  country  to economic  disaster.
The  media  plays  a great  role  in  trying  to understand  the state  of  these  countries  and  their  people;
however,  developed  country  leaders  are still  standing  by  and  just  watching  without  questioning
or feeling  responsible  to intervene  in whatever  way  they  can to help.  Of  course,  there  are many
reasons  that  can  be given  as to why  it is not  advantageous  to intervene,  but  Africa  is in  great  need
of  alliance  in  this  difficult  period  it is  facing.
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What  Can  Africa  Leam  from  Countries  That  Have  Advanced  Economically?
In  order  for  Africa  to find  a way  to reach  First  World  status,  it  is important  to use  the
lessons  leanned  from  other  countries  to help  plan  and  even  use  their  transitional  strategies  to
reach  economic  and  social  goals.  By  studying  countries  that  have  made  the  transition  from  Third
to First  World  status,  African  countries  can  be able  design  a leadership  plan  that  will  enable
them  to reach  the  success  they  need.
For  the  purpose  of  this  research,  two  countries  stand  out  as possible  models  of  success:
Singapore  and  Botswana.  What  makes  Singapore  an important  country  to study  for  this  research
is that,  like  many  poor  African  countries,  Singapore  was  under  colonial  rule  for  many  years  and
is the  only  country  to transform  from  Third  World  to First  World  stahis  in  the  past  five  decades.
In  the  case  of  Botswana,  even  though  it  has  not  yet  reached  the  First  World  status,  it  is on
its  way  to becoming  a success  story.  Presently,  Botswana's  economic,  social,  and  political
.'structure  is one  of  a few  to be  very  stable.  In  each  case,this  research  will  attempt  to specify  the
key  lessons  to learn  from  this  leadership  transformational  models.
Singapore
Singapore's  journey  to economic  surplus  is a very  important  example  to help  Africa  in
designing  a plan that will  enable  nations  to reach  their  goals.  It  also  helps  to understand  how
complicated  the journey  is and  how  important  it is to have  a stable  leadership  that  exists  only  for
the  needs  and  interests  of  the  people  it  represents.
Singapore  is a multi-racial  and  multi-cultural  nation.  When  Singapore  achieved
independence  from  Great Britain  in 1965, it was  immediately  faced with  development  challenges
like  those Africa  faces now  which  are:  improving  govemance  and  resolving  conflict,  investing  in
African  Leadership  Development  44
people,  increasing  competitiveness  and  diversify'ng  economies,  and  reducing  aid  dependency
and  increasing  partnerships.
Lee  Kuan  Yew  (2000)  published  his  memoirs,  in  the  book  entitled  From  Third  World  to
First: The Singapore Story from 1965 to 2000, which provide a detailed account of how
Singapore  made  the  transformation.  The  book  highlights  the  key  initiatives  that  were
accomplished  under  his  leadership.  So that  it  can  be clear  how  the  transition  of  the  country  was
successful,  it  would  help  to look  at each  of  the  development  challenges  Singapore  faced  and  how
the  country  and  the  leadership  tackled  its  challenges.
Improving Governance and Resolving Conflict
Singapore  was  faced  with  numerous  challenges,  including  how  to govern  itself  and  how
to avoid  being  taken  over  intemally  or  extemally.  The  country  was  in  a fragile  stage  after
independence.  The  first  experience  with  internal  disturbance  was  right  after  independence.  A
riot  broke  out  at an army-training  depot  next  to the  Singapore  Polytechnic  on  February  1, 1966'.
Right  after  independence,  Lee  Kuan  Yew  and  his  leadership  leamed  that  80 percent  of
recent  recruits  to all  army  units  were  Malaysian.  The  strategy  Lee  Kuan  Yew  used  was  very
tactful.  He  saw  that  at the  ISI and  2nd Singapore  Infantry  Regimen,  about  1000  men  each  were
under  Malaysian  command.  The  Malaysian  government  had  placed  700  Malaysians  in  two
Singapore  infantry  regiments,  and  posted  300  Singapore  soldiers  to various  Malaysian  units.
Yew  weighed  the  situation  and  concluded  that  Malaysia  was  still  in  charge  in  Singapore,  and  the
Malaysians  had  placed  themselves  strategically  in  important  places  to control  Singapore.
For  the  stability  of  the  country,  changes  needed  to be  made  and  Lee  Kuan  Yew  gave
orders  to the  army  commander,  Keng  Swee.  The  army  commander  decided  to discharge  all
Malay  recruits  and  this  caused  the  riot.  To  resolve  this  disturbance,  Lee  Kuan  Yew  met  with  the
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men  and  with  the  help  of  a battery-  powered  loudspeaker,  he said  that  the amiy  commander  had
misunderstood  his orders  and thought  that  this  meant  no Malays  were  to be recruited,  whereas
Malays  who  were  Singapore  citizens  were  eligible.  He said  that  all  those  who  were  Singapore
citizens  had  to report  back  to camp  the following  day  for  normal  training  and  only  citizens  were
eligible.  Those  who  were  not  citizens  had  to seek employment  in  Malaysia.  This  gained  him
support  from  the Singapore  people,  because  it showed  the  prospect  of  job  openings.  The
ringleaders  for  the  riot  were  charged  because  the govemrnent  wanted  to make  sure  people
behaved  themselves.
Since  race  issues  were  becoming  a concern  and since  Singapore  consisted  of  different
variations  of  race,  Lee  Kuan  Yew  knew  that  there  needed  to be a way  to make  people  live  and
work  together  in  a peaceful  manner.  There  needed  to be review  of  the racial  mix  of  the  new
recniits.  He  states,
I sensed  that  the  Malays  were  terrified.  The  situation  was  different  from  1964  race  riots
when  the  police  and  army,  largely  Malays,  were  controlled  by  Malay  leaders  in  Kuala
Lumpur  and had  been  especially  protective  of  the  Malay  and  punitive  toward  the
Chinese.  This  time  the  Malays  in  Singapore  were  fearful.  Although  the police  were  still
largely  Malay,  Singapore's  Chinese  leaders  who  were  now  in charge  of  the  government
might  be against  them  and  direct  the police  and army  accordingly.  I was  determined  to
make  it  clear  to all,  in  particular  the Chinese,  now  the majority  that  government  would
enforce  the law  impartially  regardless  of  race  and religion.  (p. 22)
To resolve  race  issues  and  to build  an army  that  was  faithful  to its country,  the Singapore
Armed  Forces  (SAF) involved  the whole  society  in  defense  activities  and school  principals,
teachers,  parents,  employers,  and  community  leaders  were  brought  into  a supporting  network
African  Leadership  Development  46
under  a concept  called  "Total  Defense."  This  helped  to unify  the  people  to live  and  work  closely
with  each  other  regardless  of  race,  language  or  religion.
The  military  standing  of  any  person  depended  on  performance,  which  also  helped  to
create  a sense  of  equality  regardless  of  position  in  society.  Lee  Kuan  Yew  knew  that  race  was  a
big  issue  and  that  it  needed  to be  respected  because  it  represented  the  people  of  Singapore.  This
recognition  led  to a review  of  the  food  taboos  of  Muslims  and  Hindustan,  and  all  religious  rites
from  Buddhist,  Hindus,  Muslim,  Sikh,  to Christian  and  Zoroastrian.  This  helped  people  of
Singapore  to unite  as one  because  each  one  of  them  and  their  needs  were  respected.
Irgvesting  in  People
After  its  independence,  the  country  inherited  a small  economy  and  the  governrnent  was
not  quite  confident  in  where  it  was  going  to head  next.  Its  population  consisted  of  a wide  range
of  Chinese,  Malays,  Indians  and  other  ethnic  groups.  One  of  the  most  important  things  about
Singapore  and  its  transition  to the  First  World  status  is that  its  leadership  had  based  its
concentration  only  for  the  good  of  the  country  and  its  people.
After  becoming  independent,  Singapore  was  in  desperate  need  of  survival.  Lee  Kuan
Yew  describes  the  time:
I never  had  expected  that  in  1965,  at 42,  I would  be in  charge  of  an independent
Singapore,  responsible  for  the  lives  of  its  2 million  people.  From  1959,  when  I was  35,  I
was  prime  minister  of  a self-governing  state  of  Singapore.  We  joined  the  Federation  of
Malaysia  in  September  1963.  There  were  fundamental  disagreements  over  policies
between  Singapore  and  the  federal  governrnent.  All  of  a sudden,  on 9 August  1965,  we
were  out  on  our  own  as an independent  nation.  We  had  been  asked  to leave  Malaysia  and
go out  on our  way  with  no signpost  to our  next  destination.  (p. 3)
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Lee  Kuan  Yew  believes  that  what  made  his leadership  a success  for  Singapore,  in  the
short  and the long  run  is that  he understood  what  was  needed  for  his  leadership.  He  understood
that  he needed  to be sunounded  by  people  who  cared  about  their  country  and  the  people.  He
needed  people  who  would  get the  job  done  for  the purpose  of  the greater  good  and  he gave  the
positions  to the ones he knew  were  competent  to achieve  goals  within  his  administration  and
their  stated  office  positions.
The  leadership  set out  a clean  administration  that  gave  special  attention  to the areas
where  discretionary  power  had  been  exploited  for  personal  gain. Lee  Kuan  Yew  developed
strategies  that  could  prevent,  detect,  and/or  deter  such  practices.  He  explains,
It is easy  to start  off  with  high  moral  standards,  strong  convictions,  and determination  to
beat  down  corniption.  But  it  is difficult  to live  up to these  good  intentions  unless  the
leaders  are strong  and determined  enough  to deal  with  all  transgressors,  and  without
exceIjtion.  (p. 163)
The  path  his  leadership  took  did  not  tolerate  any  corniption  in  public  office  by  any
appointed  person.  The  leadership  created  a clean  and  honest  government  because  it  elected
people  who  were  willing  to fight  for  the goal  and the future  that  they  were  all  trying  to achieve
for  the country.
Lee  Kuan  Yew  had  interesting  ways  of  encouraging  and motivating  his  people  to become
the  best  that  they  could  be. One  of  the interesting  stories  in the book  was  about  the  "Great
Marriage  Debate."  During  a television  discussion,  Lee  Kuan  Yew  stated  that  it was  stupid  for
graduated  men  to choose  less educated  and  less intelligent  wives  if  they  wanted  their  children  to
do as well  as they  had  done.
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He  knew  the  importance  of  education  and  did  not  understand  why  men  chose  women
who  were  less  educated  than  them.  This  started  a debate  and,  in  a way,  it challenged  people.  He
supported  his  views  by  releasing  statistics  for  the  past  few  years  of  the  educational  background
of  parents  and  the  performance  of  their  children  in  school.  The  analyses  showed  that  high
performance  usually  results  from  having  well-educated  parents.
What  he  was  tying  to show  was  that  educated  people  know  the  value  of  education  and
educated  parents  usually  will  not  stop  to encourage  their  children  to keep  up with  their
schoolwork  because  they  know  it  is important  for  success.  He  promoted  the  need  for  education
and  top  talent  for  the  fast  growth  of  the  country.  By  the  help  of  student  counselors  and  teachers
he created  ways  for  his  promising  young  Singapore  students  to attend  universities  of  their
interest.  Even  though  the  interview  and  his  cornrnent  made  most  people  in  Singapore  to
complain  about  Lee  Kuan  Yew  and  his  rigid  views,  it  can  be said  that  he did  spark  a thought  in
his  people  and  he changed  the  way  people  perceived  education.
The  country  empowered  its  people  by  encouraging  them  to get  the  education  they  needed
to better  themselves.  This  has  helped  Singapore  compete  with  other  countries  because  it  too  had
the  qualified  people  for  the  jobs  needed.
In  the  areas  of  labor  relations,  Lee  Kuan  Yew  made  significant  changes  that  benefited  the
country.  Singapore  had  British-style  trade  union  practices.  Yew  wanted  to abandon  this
practice,  which  had  ruined  the  British  economy.  The  union  practice  was  forcing  employers  to
become  capital  intensive,  investing  in  expensive  machines  to get  work  done  with  the  minimum
of  workers,  as in  Britain.  This  forced  some  to become  unemployed  or  underpaid.
After  difficult  evaluations  the  Trade  Union  Act  was  amended.  Laws  spelled  out
minimum  employment  conditions  and  placed  limits  on  benefits,  overtime  bonuses  and  fringe
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benefits.  They  also  set out  annual  leave,  matemity  leave  and  sick  leave. They  restored
management's  right  to hire  and fire,  and  to promote  and transfer  functions  the  unions  had
controlled  during  the  years  of  industrial  strife.  This  created  the foundation  of  industrial  peace.
The  overall  policy  involved  workers  and  union  leaders  to support  the key  objectives,  which  were
to attract  new  investors  and create  jobs.  Lee  Kuan  Yew  states,
But  ultimately  it  was  the  trust  and  confidence  they  had in me,  gained  over  long  years  of
association  that  helped  transfomiation  industrial  relations  from  one of  militancy  and
confrontation  to cooperation  and  partnership.  (p. 88)
In addition,  Lee  Kuan  Yew  believed  that  personal  motivation  and personal  reward  were
important  to productive  economy.  He  wanted  to enable  his  people  to achieve  their  best  in  their
field  and, through  advantageous  policies;  lie  helped  his  people  to become  independent.  He
points  out  that  sustained  growth  ensures  stability,  which  encourages  investments  that  create
wealth.  Because  difficult  decisions  were  made  early  within  his  leadership,  Singapore  established
a "virtuous  cycle"  -  low  expenditure,  high  savings,  low  welfare,  and high  investment.
Inventing Competition and Diversifying  Economies
Lee  Kuan  Yew  knew  the  need  for  economic  growth  and  it was  fascinating  to read  how
Singapore  became  the financial  center  in Southeast  Asia.  This  was  how  the idea  came  about.
The  financial  world  begins  in Zurich  where  the bank  opens  at 9 o'clock  in the  morning,  then
Frankfurt  opens,  and then  London.  In  the afternoon,  Zurich  closes  before  Frankfurt  and  London.
In  the meantime,  New  York  is open. So, London  hands  over  financial  money  traffic  to New
York  where  it will  have  financial  movement  until  the  market  closes  and New  York  hands  over
the  money  traffic  to San Francisco.  Once  San Francisco  closes  there  is no movement  until
Zurich  opens  up again  and  this  is where  Singapore  comes  in. Why  not  shift  money  traffic  to
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Singapore  and,  then,  back  to Zurich?  By  insuring  investors  that  Singapore  was  a stable  country
with  a good  working  and living  environment,  efficient  infrastructure,  and a pool  of  skilled  and
adaptable  processionals,  Singapore  became  a very  important  candidate  to become  one  of  the
financial  centers  of  the world.
One  of  Singapore's  advantages  for  becoming  a financial  center  of  the  world  market  is its
location.  Singapore's  location  has made  it  one of  the  most  attractive  business  locations  in Asia.
It  has excellent  infrastruchire  because  more  than  140  thousand  vessels  from  more  than  400  lines
call  at Singapore's  seaport.  This  has also  helped  Singapore's  economy  to diversify  because  it
attracted  different  investors  to come  into  the country.  According  to an economy  report  extracted
from  2001 Economic  Outlook,  Singapore  extemal  demands  for  business  are one  of  the  key
elements  for  the country's  fast  growth.  Global  demand  for  Singapore's  goods  and  services  had
doubled  in recent  years. In addition,  the country  was  able  to expand  to different  business
ventures,  create  jobs,  and bring  foreign  money  within  the  country.'  Lee  Kuan  Yew  and  his office
have  shaped  a very  strong  base for  the country  and its future  and it has helped  it  to be where  it  is
today.
Reducing  Aid  Dependence  and  Debt
When  Singapore  achieved  independence,  it required  aid  to help  build  the economy;
however,  what  has made  this  country  a success  story  today  is that  they  did  not  depend  on it.
According  to the 2001  Economic  Outlook,  the Singapore  government  has not  had  any  extemal
debt  since  the end  of  December  2000.
Since  Singapore's  independence,  the country's  social  and economic  standing  has changed
dramatically.  The  exports  and  imports  of  the country  have  affected  the  country's  investment  and
African  Leadership  Development  51
production  levels.  Its  exports  have  helped  to raise  the  participation  of  the  country  in  the  world
market  and  also  to reduce  prices  of  products.
The  country  changed  its  appearance  to attract  tourists.  Lee  Kuan  Yew  states in  the book
that  he wanted  to make  Singapore  "the  oasis  in  Southeast  Asia"  and  the  country  started to change
its  appearance  to attract  tourists.  Even  though  some  of  his  requests  to show  Singapore  as the  best
place  in  Southeastern  Asia  were  a bit  outrageous,  it  can  be said  that  he pushed  the  country  to try
to be a pleasant  place  to live  or  visit.  Now  the  country  is one  of  the  busiest  tourist  attractions  in
the  world.
Leading  Singapore's  Transformation
One  of  the  most  important  reasons  for  Singapore's  transformation  is the  fact  that it had
strong  leadership.  Lee  Kuan  Yew  served  his  country  from  1965-1999.  He  can  be described  as a
leader  who,  paradoxically,  integrated  both  autocratic  and  servant  leadership  styles  to enable  him  
to shape,  plan  and  execute  Singapore's  development  strategy  andttansformation  from  Third
World  to First  World  status.
It  is important  to identify  the  path  through  which  Lee  Kuan  Yew  achieved  the
transformation  of  Singapore.  Lee  Kuan  Yew  had  a strong  vision  for  his  country.  Every  strong
leadership  is based  upon  a vision  that  the  leader  wants  to implement.  Vision  draws  a clear
picture  of  the  future  and  the  leader  uses  this  vision  to build  and  explain  what  l'ie/she  is trying  to
achieve.  As  small  as the  word  "vision"  is, in  leadership,  it  carries  with  it a meaning  that  is so
powerful  that  it  can  teach,  challenge,  enhance  or  even  change  those  it  reaches  and  this  is what
Lee  Kuan  Yew  leadership  did  for  Singapore.  In  addition  to his  vision  for  his  country,  Lee  Kuan
Yew  had  an excellent  way  of  communicating  the  vision.
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He  understood  that  vision  itself  was  not  going  to get the  job  done. He  needs  to be a
strong  leader  that  can get  the results  needed.  He  rinderstood  the importance  of  being  an
autocratic  and servant  leader.  Before  explaining  how  these  two  leadership  styles  have  helped  his
leadership  to become  successful,  it is important  to define  the leadership  styles.
Autocratic  leadership  is based  upon  power  and  the  use of  power  to get want  one wants
which  can  be considered  as a negative  definition.  Autocratic  leaders  usually  do whatever  they
feel  is necessary  to achieve  goals.  It is important  to understand  that  this  style  of  leadership  is
very  determined  and strong  and it can  be dangerous  if  not  practiced  ethically.  Even  tliough  being
an autocratic  leader  can  be seen as negative,  it is important  to understand  the use of  autocratic
leadership  within  a country  that  is transitioning  from  third  world  to First  World  stahis.  If  the
leadership  bases  its interest  on the  well  being  of  the  country  and  the people  and uses autocratic
leadership,  as in  the case of  Singapore,  it  has helped  the country  to achieve  fast  rewards.  hi  a
way  autocratic  leadership  gets the work  done,  in  the case of  Singapore  and Lee  Kuan  Yew's
leadership,  having  an autocratic  leadership  style  has helped  to change  the society  that  was
heading  to ruins  after  its independence.
Lee  Kuan  Yew  can also be said  to be a servant  leader.  According  to Wren  (1995),
The  servant-leader  is servant  first  - as Leo  was  portrayed.  It  begins  with  the natural
feeling  that  one wants  to serve,  to serve  first.  Then  conscious  choice  brings  one to aspire
to lead.  (p.  22)
Lee  Kuan  Yew  wanted  to serve  his  people  and  to get  his  country  to overcome  its poverty.  His
interest  was  mainly  focused  on issues  that  needed  to be addressed  and his leadership  was  built
for  these  issues  to be discussed,  analyzed,  researched  and eventually  addressed.  His  motivation
to lead  was  mainly  based  on serving  Singapore  and  its people.
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Lee  Kuan  Yew  rinderstood  the critical  stage  his  country  faced  after  independence  and  he
knew  that  he needed  to get the right  people  within  his  leadership  team.  Having  the right  people
within  the  governrnent  has helped  enormously  in  bringing  about  the  transformation  of  Singapore.
Collins  (2001)  states  that  level  5 leaders  begin  transformation  by  first  getting  the  right  people  on
the bus and the wrong  people  off  the bus,  and  then  figuring  out  where  to head  next.
By  having  people  with  the same  vision  and  interest,  Lee  Kuan  Yew  has been  successful
in  transforming  his  country  to where  it  is now.  Challenges  such  as corniption  and greed  for
power  and/or  money  have  always  been  temptations  within  his  leadership,  but  he and his
appointed  officers  have  been  able  to overcome  them,  because  their  priority  was  for  their  country
and  their  people.  Lee  Kuan  Yew  (2000)  states,
We  had  a deep  sense of  mission  to establish  a clean  and effective  govemment.  When  we
took  the oath  of  office  at the  ceremony  in  the city  council  chamber  in  June  1959,  we all
wore.white  shirts  and  white  slacks  to symbolize  purity  and honesty  in  our  personal
behavior  and our  public  life.  The  people  expected  this  of  us, and  we  were  determined  to
live  up to their  expectations.  (p. 158)
During  his  leadership,  Lee  Kuan  Yew  has always  been  open  to ideas  and theories  that
would  work  for  his  country,  which  enabled  his  leadership  to discover  what  worked  best  for  the
country  The  fact  that  his  leadership  was  not  tied  to a specific  process,  idea  or  theory  has
enabled  to leam  from  mistakes  and to use any  idea  that  was  the  best  fit  for  the country.  The  rare
combination  of  leadership  styles  helped  Lee  Kuan  Yew's  leadership  to prosper  and to make  fast
changes  for  the  country.
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Botswana
Botswana  is a one of  the Sub-Saharan  African  landlocked  countries.  The  conditions
inherited  after  independence  left  Botswana  among  the  twenty-five  poorest  countries  of  the world.
It faced  high  poverty  and this  situation  worsened  when  the  country  experienced  several  years  of
drought.  According  to Sarraf  and  Jiwanji  (2001)  case study,  Botswana  is now  an economic
success  story.  There  are several  factors  that  contributed  to its success.
The  case study  states  that  the first  factor  for  Botswana's  economic  success  is that  it was
very  rich  in  mineral  deposits,  mainly  diamonds.  Diamonds  overtook  beef  as the country's
leading  export.  In 1982  diamond  exports  accounted  for  40%  of  total  exports  and rose  rapidly  to
80%. The  mineral  development  was  the major  contributor  to the growth  of  the country's
economy.  It  was  also  a major  generator  of  revenue  for  the government.  The  case states  that  in
1989  Botswana  was  ranked  as a lower-middle  income  economy  and in 1998,  income  per  capital
had  reached  $3,460  (in  constant  1995  USD)  and  it  was  c.onsidered  an upper  middle  income
economy.
The  government  of  Botswana  has achieved  great  advantages  for  having  economic,  labor
and  political  policies  to address  different  issues  that  might  arise  in the course  of  economic
development.  Leith  (1999)  states,
As  the world  economy  boomed  in  the late 1980s  the  implicit  deflator  rose  dramatically,
again  to be followed  by  a flat  period  and  another  boom  in  the 1990's.  More  recently  in
1998, the available  information  indicates  that  diamond  sales  liave  dropped  by  about  25%
in dollar  terms  and copper  nickel  by  more.  In  light  of  this,  the governrnent  attempted  to
pursue  a conscious  policy  of  managing  booms  and slumps.  A  major  element  of  this
approach  was  the  National  Development  Plan  (NDP).  Currently,  in its eighth  iteration,
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each  plan  focuses  on the tasks  facing  govemment  and  the  resources  available  to finance
those  tasks.  The  NDPs  have  included  not  only  an overview  of  the  economy  but  also
reviewed  key  policies  and activities  of  governrnent.  Most  importantly,  they  set targets  for
public  expendihires,  which  were  consistent  with  expected  government  revenues  and the
capacity  of  the  economy.  (p. 3)
The  governrnent  of  Botswana  has adopted  good  policies  for  their  economy  and  the
people.  Botswana  has sponsored  a leadership  development  programs  for  women  to help
facilitate  African  women  to leadership  roles  in govemment,  business,  and community  life.  It has
also made  efforts  to remove  legal  obstacles  that  impede  the full  integration  of  women  in the
development  process.  The  govemment  made  sure  to practice  equal  employment  opportunities
for  both  men  and  women  as reflected  in some  legislative  amendments.
Effective  leadership  has played  a major  role  in the economic  history  of  Botswana.  Many
countries  have  tried  time  and time  again  to maintain  economic  growth,  but  because  of  bad
leadership  the efforts  have  been  wasted.  Botswana  has had  good  govemment  and  committed
leaders,  and  the  transition  from  one leader  to another  has been  peaceful.  This  has enabled  the
country  to maintain  solid  growth  and intemal  peace.
Botswana  is one  of  the  most  industrialized  countries  in Africa,  but  that  is not  to say  that  it
does  not  have  its problems.  The  Botswana  Human  Development  report  (UN,  2000)  states  that
Botswana's  Human  Poverty  Index  (HPI),  measured  in 1997,  suggests  that  more  than  a quarter  of
the population  lives  in  human  poverty.  It also  revealed  that  HPI  in rural  areas has more  than
doubled.  In addition,  the epidemic  of  AIDS  in  Botswana  is spreading,  even  though  the
government  is trying  its  best  to solve  and contain  the epidemic.  They  are putting  their  best
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efforts  in  educating  the people  to understand  the epidemic  so the people  can  help  themselves  to
be educated  and  protect  themselves  from  the disease  or seek  help  if  they  contract  it.
Challenges and Opportunities of  Botswana
The  greatest  difficulty  facing  the  poor  in Botswana,  on a daily  basis,  is income.
Government  efforts  need  to sustain  stable  economic  growth  and  continue  to emphasize
diversification  to create  more  jobs  and reduce  unemployment.  It  has to address  the spread  of
AIDS  and  these  problems  can  only  be addressed  by  educational  and  health  centers.  The  country
also  needs  to prioritize  efforts  to boost  skilled  training  in  order  to create  a workforce  that  is
willing  and able  to take  up new  employment  opportunities.  It is important  that  all  communities
within  the country  get  involved  in  the  process  of  economic  improvements.  This  will  help  to
understand  and address  each  community's  strengths  and  weaknesses  and determine  how
communities  can  help  one another  to and appreciate  their  interdependence.
Botswana  has made  significant  strides  to get  to where  it is now  but  it  will  be beneficial
for  the country  to start  researching  and leaming  from  countries,  such  as Singapore,  that  have
made  significant  transitions.  This  will  help  them  understand  and  pinpoint  problematic  areas that
are hindering  the  country  from  moving  forward.  A  case like  Singapore  is a good  reference  for  a
country  like  Botswana  because  it gives  a realistic  view  of  how  complicated,  long  and challenging
it  would  be to transform  a country.  Since  Botswana  is moving  I the right  direction,  the story  of
Singapore  can  be used  to look  for  ideas  and methods  to understand  how  to change  and  prosper.
Lessons for  African Leaders
The  lessons  from  Botswana  and especially  Singapore  can  provide  African  countries  with
essential  information  on how  to achieve  the success  that  they  desperately  need. The  major
lessons  are as follows.
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Forming  a Positive  and  Uncorrupt  Leadership
For  any  transformation  to happen  there  needs  to be appropriate  time  given  to the  process
so that  guidelines  and  expectations  are  known  by  the  leadership.  One  of  the  problems  seen  in
many  African  countries  is that  some  leaders  have  their  position  to benefit  their  personal  needs,
which  can  be  money  or  power  or  both.
One  of  the  reasons  why  the  leadership  of  Lee  Kuan  Yew  was  a success  was  because  he
and  other  government  leaders  believed  in  serving  their  country  and  their  people  to the  best  of
their  ability.  When  his  leadership  started,  he made  sure  that  there  was  no  place  for  those  who
had  other  interests  other  than  to benefit  Singapore  and  its  people.
Collins  (2001)  states  that  having  the  right  people  for  the  job  is very  important  for  the
success  of  any  leadership.  Having  the  right  people  can  determine  the  pace  the  leadership  takes
and  how  fast  it  can  reach  its  goals.  Singapore  was  successful  because  it  had  determined  people
 inthejob'positionswheretheywereabletoservetheircountrytothebestoftheirability.That.is
why  Singapore  was  eventually  able  to become  one  of  the  First  World  countries.
Controlling or Resolving Conflict and Forming a Peaceful Country
One  of  the  reasons  why  Africa  is not  developing  as fast  as it  should  is because  of  intemal
conflicts,  which  make  improvements  virtually  impossible.  Due  to conflicts  and  wars  that  are
spreading  in  Africa,  global  companies  look  for  other  stable/peaceful  areas  to invest  their  money.
Getting  aid  programs  into  Africa  will  become  even  harder  than  it  is and  this  will  be a huge  loss
for  Africa.
Having  a stable  and  peaceful  country  is very  important  for  the  development  of  Africa
Without  peace  and  stability  it  is hard  for  any  country  to maintain  economic  development  or
business/investment  relations  with  other  countries.
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In  1999  the  Human  Rights  Watch  reported  that  many  African  countries  have  misleading
elections  which  give  no freedom  for  people  to do  what  they  want.  It  states,
During  1998,  election-related  controversy  led  to crises  in  Lesotho,  Togo  and  Mali.
Though  the  basic  nuts  and  bolts  of  democracy  were  installed  across  the  region  - there
were  political  parties,  elections,  parliaments,  judiciaries,  newspapers  galore  and  a
growing  number  of  electronic  media  -  their  ability  to secure  respect  for  human  rights  and
the  rule  of  law  was  another  question.  In  countries  such  as Angola,  Burkina  Faso,
Cameroon,  Chad,  Cote  D'Ivoire,  Equatorial  Guinea,  Gabon,  Gambia,  Guinea  Bissau,
Kenya,  Niger,  Tanzania,  Togo,  Zarnbia,  and  Zimbabwe,  where  the  political  landscape
had  historically  been  dominated  by  single  party  stnictures,  de entry  and  de facto,  a legacy
of  dominant  political  control,  restrictions  on  entry  and  participation  in  political  life  and
excessive  regulation  persisted,  even  when  the  one  party  system  had  been  liberalized.  (p
3)
This  report  summarizes  the  extensiveness  and  causes  for  existing  instability  in  Africa.  The  right
to vote  is something  that  most  African  people  do not  have  and,  for  those  that  want  to protest
against  the  leadership,  their  ability  to survive  and  have  a peaceful  life  will  be  questionable.
President  Robert  Mugabe  of  Zimbabwe  is an example  of  the  use  of  power  to intimidate
people  to vote  for  him.  During  the  2001  election,  the  president  and  his  ZANU  party  ran  an
advertisement.  The  advertisement  shows  a car  ramming  into  another  showing  a very  bad
accident,  then  it continues  and  shows  people  carrying  a coffin  to the  grave  and  the  narrator  says,
"This  is one  way  to die.  Don't  commit  suicide.  Don't  be  foolish.  Vote  for  ZANU  party."
President  Mugabe  is now  82 years  old  and  still  refuses  to give  up his  power,  whether  being
called  a dictator  or  not
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In  many  ways  it seems  that,  for  most  African  countries,  instability  and  the  lack  of  peace
is caused  by  ineffective  leadership.  Lack  of  good  leadership  had  led  many  countries  into  poverty
and  distress.  Unless  African  leaders  understand  the  need  to change  for  their  country's  survival,  it
will  be very  hard  for  Africa  to get  out  of  poverty.
One  of  the  reasons  why  Botswana  has  been  so successful  in  its  economic  improvement  is
because  it  has  been  able  to maintain  its  peace  even  during  changes  in  power.  Singapore  was
successful  in  its  transition  because  it  based  its  leadership  on  the  good  of  the  people  and  it  made
sure  to maintain  the  peace  early  on.
Understanding and Addressing the Needs of  the People
Due  to the  lack  of  good  leadership  and  lack  of  peace  within  African  countries,  disastrous
human  conditions  have  occurred.  Poverty  in  Africa  has crippled  its  people  to depend  on  aid. In
addition,  the  spread  of  AIDS  and  Malaria  is worsening  the  situation  within  Africa  and  is killing
more  and  more  people.  The  daily  needs  of  people  have  been  ignored  and  are'still  being  ignored
now.  Due  to lack  of  leadership,  most  African  countries  still  cannot  provide  for  the  basic  human
needs  such  as peace,  education,  health  services,  etc.
Unless  serious  plaru'iing  and  implementation  is used  to overcome  these  issues,  it  will  be
hard  to maintain  development  and  address  people's  needs.  Unless  African  leaders  understand
that  they  have  the  power  to determine  what  paths  their  countries  take  they  are  destined  to fail.  If
they  continue  the  way  they  are going,  the  future  of  Africa  will  be far  worse  than  it  is now.
Diversifying  Economy
Once  African  countries  base  their  leadership  on the  needs  of  the  country  and  maintain  the
peace  within  the  country,  then  they  can  divert  their  attention  to find  ways  the  country  can
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diversify  its  economy.  This  can  only  be done  with  the  involvement  of  all  communities  within
the  country.
African  countries  need  to close  the  gap  between  rural  and  urban  areas  by  showing  how
they  can  be co-dependent  on  each  other.  The  reason  the  gap  exists  is because  there  is a lack  of
essential  services  in  rural  areas  that  is making  the  people  migrate  to the  urban  area.  The  leaders
can  start  to close  the  gap  by  providing  resources  that  can  address  the  needs  of  the  rural  area. The
rural  areas  need  to know  what  their  strengths  are,  so that  they  can  use  them  as a way  to get  the
services  they  need.  Another  thing  that  the  leaders  can  do is motivate  and  help  these  areas  to help
each  other  to get  the  resources  they  need.  By  using  this  information  African  countries  can  co-
depend  on  each  other  by  using  one's  strength  to address  another's  need.
Open  Leadership
One  of  the  reasons  why  Singapore's  leadership  was  so successful  was  because  it  was
open  to any  idea  that  was  helpfiil  and  a good  fit  for  the  country's  development  needs.  Lee  Kuan
Yew  understood  that  an idea  that  worked  for  one  country  may  not  have  a chance  in  Singapore.
His  leadership  was  based  on  what  worked  for  Singapore  -  to address  its  needs  -  and  was  open  to
ideas  and  discussion  that  that  would  help  the  country's  progress.
One  of  the  things  that  hinders  the  development  of  Africa  is that  most  African  leaders  are
not  open  to change  or  transformation.  In  order  to change,  any  leadership  needs  to be open  to
new  ideas.  However,  many  leaders  have  refused  to give  up their  power  and  have  suppressed
objections  from  people  with  the  use  of  their  power.  Unless  the  leaders  change  to making  its
business  only  about  issues  of  the  country,  it  will  be difficult  for  any  transformation  to happen.
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What  Leadership  Models  Are  Most  Useful  to Guide  the Future  of  African  Leadership?
It is time  to take  a stand  and  start  to solve  and  help  countries  in  Africa.  In  order  to solve
the problems  faced  by  these  countries,  it is important  to have  strong,  dependable  leadership.  For
the purpose  of  this  research,  this  section  will  try  to understand  the two  useful  leadership  styles
that  can help  to accelerate  economic  growth  in Africa  and address  the development  priorities
listed  by  the  World  Bank  (2001)  report.  It also examines  two  specific  leadership  models  that
may  prove  valuable  in developing  governrnent  organizations  that  can achieve  development  goals.
Autocratic  Leadership
African  countries  need  to have  a fast  transition  to improve  their  economic,  political  and
social  status.  African  countries  condition  simply  call  for  urgent  action  and autocratic  style  of
leadership  may  be best  style  to adopt  for  fast  transition.  In  time  of  stress  or emergency,  autocratic
leadership  style  can  get fast  results  The  advantage  of  autocratic  leadership  is that  it  provides  a
clear  direction  on  where.it  wants  to go and  makes  sure  that  that  the  job  is  done.  In  the  case  of  :
Singapore,  the fact  that  Lee  Kuan  Yew  was  an autocratic  leader  has helped  the country  to
improve  itself  in a very  accelerated  pace.
Even  though  autocratic  leadership  is not  favored  in  Western  countries  because  it involves
too  much  control,  it is important  to point  out  that  in some  situations  this  style  of  leadership  can
be very  effective.  In the case of  Africa,  as long  as the autocratic  leadership  is used  to address  the
needs  of  the  people  and to accelerate  the fast  growth  of  a country's  economy,  this  leadership
style  can get the  job  done.
Some  might  argue  that  having  autocratic  leadership  is not  something  that  will  benefit  the
country  in  the future.  Autocratic  leadership  in the case of  Africa  can help  to build  a strong
foundation  for  leadership.  By  identifying  people's  needs  and by  having  a direct  approach,  this
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type  of  leadership  can  help  Africa  get  jobs  done  for  the  benefit  of  the  country  and  its  people,  and
build  a system  that  does  not  allow  corniption  or  instability.
It is important  to notice  that,  at this  stage,  it  is going  to be difficult  for  Africa  to make  any
changes.  Africa  not  only  has  many  uneducated  people,  but  daily  business  transactions  involve
bribes  and  favors.  When  a leader  is dealing  with  uneducated  and  corrupt  people  within  the
organization,  it  can  be very  time  consuming  and  very  stressful  situation.  Begiru'iing  to change  the
path  of  the  country  can  be very  difficult.  Hence,  having  an autocratic  leader  can  accelerate  the
pace  of  the  transition  for  Africa  by  having  a defined  vision  that  presents  the  problems  and
solutions  clearly  with  expectations  attached  and  open  communication  allowed.
Servant  Leadership
Greenleaf  (1970)  writes  in  bis  essay,  The  Servant  as Leader,"if  one  is servant,  either
leader  or  follower,  one  is always  searching,  listening,  expecting  that  a better  wheel  for  these
times  is in  the  making"  (p. 3).  He  explains  that  leaders  who  are servants  first  are always  trying  to
see tlie  world  as it  is, so that  they  can  understand  what  can  be done  to make  the  world  better.
These  servant  leaders  might  not  solve  the  problems  they  face;  however,  they  make  the  effort  to
understand  the  problem  clearly.  Lee  Kuan  Yew  is a servant  leader  because  throughout  his
leadership  his  main  concem  was  the  needs  of  his  country  and  its  people  and  he made  every  effort
to understand  and  address  the  issues.  One  of  the  distinguishing  characteristics  of  a servant  leader
is that  the  leader  has  the  willingness  and  the  ability  to sei've  others;  Lee  Kwan  Yew's  main
interest  was  how  to be the  best  servant  to his  people.
Servant  leadership  starts  with  a vision  to serve  others.  Greenleaf  says  that  every
achievement  starts  with  a goal.  He  says  in  his  essay,  "For  something  great  to happen  there  must
be a great  dream"  (p. 9). Having  the  goal  gives  the  leader  a direction  to take  in  order  to be of
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service.  Greenleaf  says that  the servant  puts  the  needs  of  others  first  and this  enables  him/her  to
understand  tlie  problem  first  hand  in order  to fix  the  problem.  Lee  Kuan  Yew  and his  leadership
team  gave  a great  deal  of  thought  to what  needed  to be done  for  the  benefit  of  Singapore.  He  was
a servant  leader.
Greenleaf  states,
The  servant  always  accepts  and empathizes,  never  rejects.  The  servant  as leader  always
empathizes,  always  accepts  the person  but  sometimes  refuses  to accept  some  of  the
person's  effort  or  performance  as good  enough.  (p. 13)
Greenleaf  continues  that  not  every  one is perfect  and so acceptance  should  be with  tolerance  of
imperfection.  Within  Lee  Kuan  Yew's  work  environment  he was always  interested  in  hearing
the issues  not  only  from  bis  ministers,  but  also from  his  people.
Lee  Kuan  Yew  has enabled  others  to understand  that  leaders  are responsible  for  their
countries  and the systems  that  enable  it  to fiinction.  Throughout  his  leadership  he emphasized
that it is important  to build  a value-based  society  and leadership  so that  the country  can  actually
have  a future.
Balanced  Scorecard
Numerous  leadership  methods  focus  on strategy.  Kaplan  and Norton  (2001)  recommend
a Balanced Scorecard approach to strategic leadership.  The  Balance  Scorecard  provides  a
framework  to look  at the strategy  from  four  perspectives.  These  are:
Financial  -  this  perspective  shows  the strategy  of  growth,  profitability  and risk
viewed  from  the perspective  of  the shareholders.
Customer  - this  is the  perspective  of  customers  or those  whom  the organization
serves.
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Intemal  business  process  - this  considers  the  business  process,  which  creates
customers  and  shareholder  satisfaction.
a Leaming  and growth  - this  perspective  examines  how  the organization  can  leam
and  change  through  new  innovations.
Kaplan  and  Norton  (2001)  state,
Strategy-Focused  Organizations  use the Balanced  Scorecard  to place  strategy  at the
center  of  their  management  processes.  The  Balance  Scorecard  makes  a unique
contribution  by  describing  strategy  in  a consistent  and insightful  way.  Before  the
development  of  a strategy  scorecard,  managers  had  no generally  accepted  framework  for
describing  strategy:  they  could  not  implement  something  that  they  couldn't  describe
well.  So the simple  act of  describing  strategy  via  strategy  maps  and scorecards  is an
enormous  breakthrough.  (p. 26)
These  four  perspectives  (see figure  below)-help  to iu'iderstand  every  area within  an
organization.  What  makes  these  perspectives  important  for  the  purpose  of  this  research  paper  is
that  the balanced  scorecard  can  show  all  the areas of  the leadership.  It helps  to show  the weak
and strong  areas  within  the  leadership.  For  African  countries,  this  can  provide  a framework  to
help  leaders  understand  which  areas  they  need  to improve  and which  areas  they  can use for  their
advantage.
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African  countries  can  use this  framework  for  identifying  key  issues  that  need  to be
addressed.  The  customer  perspective  can help  to identify  the  needs  and  problems  of  the people.
This  perspective  can help  to narrow  down  what  is needed  from  the leadership  in order  to better
serve. In addition,  African  leaders  can  use this  perspective  to understand  if  they  are satisfying
the  people  with  the work  they  are doing.
The  'financial  perspective  can help  to show  the allocations  of  funds  within  the
government  and how  it  affects  growth  and  productivity.  In  many  African  countries  there  are
problems  with  managing  and  allocating  money  to different  areas for  the growth  and/or
development  of  Africa.  Many  African  countries  do not  have  a way  to track  down  the responsible
party  within  the leadership  to explain  financial  loss. This  perspective  can  help  show  leadership
the allocation  of  funds,  the  purpose  of  the allocation  and the responsible  party  for  the fund.  The
financial  perspective  is very  important  to define  and  use not  only  because  it  is part  of  the
Balanced  Scorecard,  but  also  because  it can better  organize  the  leadership  in becoming  a
responsible.
The  intemal  business  perspective  can help  to identify  all  internal  process  within  the
government.  This  perspective  can  help  leaders  to better  understand  what  depari:ment  does  which
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job.  This  perspective  helps  to make  the leadership  more  efficient  in  performing  the  jobs and it
can  improve  the process  as well  as provide  a strong  structure,  accountability,  ownership  and
responsibility  within  the leadership.
The  leaming  and growth  perspective  is important  because  this  can show  the leadership
how  to transfomi  itself  for  the  future.  It  focuses  on  the  technological  and  human  capabilities
needed  to be successful.  It  helps  the leadership  to be more  open  and more  transformational.
The  use of  the Balanced  Scorecard  helps  to better  define  the  concepts  of  Total  Quality
Management  that  includes  customer,  defined  quality,  continuous  improvements  and
measurement  based  management  and  feedback.  What  makes  the  Balanced  Scorecard  method
very  important  and worth  mentioning  for  this  research  is that  it  provides  criteria  for  creating
metrics  which  can help  to understand  what  needs  improvement.
The  Balanced  Scorecard  process  is designed  in a way  that  helps  to collect  information
relevant to the metrics in numerical form for storage, display and analysis and these
measurements  help  decision  makers  to examine  the outcomes  of  various  measured  processes  and
this  helps  to track  results  to understand  what  progress  is being  made.  What  makes  this  important
for  African  leaders  is that  it can provide  them  with  an understanding  of  the present  state of  the
country  and  the leadersliip  itself,  the performance  trends  to track  over  time,  how  to get feedback
to guide  improvements,  and  make  decision  making  based  on  valid  information.
All  of  the four  perspectives  of  the  Balanced  Scorecard  are interdependent.  All  four  help
to better  define  each area  of  the government  and  can  help  to improve  the  process.  The  United
States  government  has applied  this  approach  for  numerous  departments  to manage  performance
(e.g.,  U.S.  Department  of  Transportation,  2003).  For  African  leaders  the  benefit  of  the Balanced
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Scorecard
 can  only
 be known  if
 the leadership
 has a
 clear  vision
 and
 is able
 to operationalize
 it
from
 these
 four  perspectives.
The
 Good
 to Great
 Model
Another
 model  that
 might
 help
 African
 leaders
 to be
 more  effective
 is the
 Good  to
 Great
model
 (Collins,
 2001).
 What  makes  this
 model
 important
 and
 worth
 understanding
 is how
Collins
 defines
 how  to build  great
 leadership.
Collins
 explains
 the  characteristics
 of
 a Level
 5 leader
 and  what  he/she
 considers
important
 for  the
 leadership.
 He  describes
 Level
 5 leaders
 as,
Level
 5 leaders
 channel
 their  ego
 needs
 away
 from  themselves
 and
 into  the
 larger
 goal  of
building
 a great
 company.
 It's
 not  that
 Level
 5 leaders
 have
 no ego
 or self
 interest;
indeed,
 they
 are
 incredibly
 ambitious
 - but  their
 ambition
 is
 first  and
 foremost
 for
 the
institution,
 not  themselves.
 (p.
 21)
Level
 5 leaders
 focus  on
 the success
 of
 the..organization
 rather
 than
 the leader's
 personal
interests.
 This  is
 consistent
 with
 the servant
 leadership
 concept
 discussed
 earlier.
 African
 leaders
can
 use this
 model
 to why
 it is
 important
 to focus
 on
 the  organization's
 (or
 country's)
 interests.
A
 Level  5 leader
 is always
 ready
 to do
 what  needs  to
 be done,
 and that  is always  beneficial
 to get
the
 needed
 result.
Collins
 explains
 that  a Level  5
 leader  is always
 determined,
 quiet,  calm,  and
 relies
principally
 on inspired
 standards.
 On
 how  to
 develop
 a great
 organization,
 Collins
 states:
The
 good
 to great
 leaders
 understood
 three  simple
 truths.
 First,
 it  you  begin
 with
 "who,"
rather
 than
 "what,"
 you
 can  more
 easily
 adapt
 to a changing
 world.
 If  people
 join
 the  bus
primarily
 because
 of  where
 it is
 going,
 what  happens
 if  you
 get ten
 miles  down  the
 road
and
 you  need  to
 change
 directions?
 Youove  got a problem.
 But  if  people
 are on the bus
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because  of  who  else is on the  bus,  then  it's  much  easier  to change  direction:  "Hey,  I got
on this  bus  because  of  who  else is on it; if  we  need  to change  direction  to be more
successful,  fine  with  me."  Second,  if  you  have  the  right  people  on the bus,  the problem
of  how  to motivate  and manage  people  largely  goes  away.  The  right  people  don't  need  to
be tightly  managed  or fired  up;  they  will  be self-motivated  by  the  inner  drive  to produce
the  best  results  and  to be part  of  creating  something  great.  Third,  if  you  have  the wrong
people,  it doesn't  matter  whether  you  discover  the  right  direction;  you  still  won't  have  a
great  company.  Great  vision  without  great  people  is irrelevant.  (p. 42)
What  this  shows  is that  within  an organization  (or  government)  it is very  important  to
have  the right  people.  Having  the right  people  helps  the  organization  move  fast  and  achieve
results.  Since  everybody  within  the leadership  has the same  vision  and  interest,  this  helps  better
manage  and  address  important  issues.  Having  the  right  people  motivates  everyone  to do the best
job  possible,  because  there  is a common  vision  that  people  believe  in.
After  choosing  the right  people  for  the organization,  Collins  writes  the  next  step is how  to
set and achieve  goals.  In  Africa's  case, after  leaders  get the  right  people  within  the leadership,
then  the  next  task  is to see how  the leadership  can  address  the  problems  of  the country  and the
needs  of  the  people.
What  makes  this  task  difficult  for  any  leader  is that  he or she has to be brutally  honest
about  the present  state  of  the organization  -  how  bad  conditions  are economically,  politically,
financially,  and socially.  This  step is very  crucial  to grasp  the  scope  of  the  problem  facing  the
organization  and  it is one  of  the most  important  steps  that  can  break  or build  the leadership.
Collins  writes,
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Yes,  leadership  is about  vision.  But  leadership  is equally  about  creating  a climate  where
the truth  is heard  and  the brutal  facts  confronted.  There's  a huge  difference  between  the
opportunity  to "have  your  say"  and the opportunity  to be heard.  The  good-to-great
leaders  understood  this  distinction,  creating  a culture  wherein  people  had  a tremendous
opportunity  to be heard  and,  ultimately,  for  the  truth  to be heard.  (p. 74)
In  order  to create  an environment  that  welcomes  discussions  and  is  open  to ideas  Collins
suggests  four  basic  practices.
Leading  with  questions  not  answers.  Collins  writes  that  this  step allows  the leader
to show  that  the facts  are not  yet  understood  enough  to have  the answers,  and  that
questions  asked  will  help  to define  the problem  and  best  possible  solutions.  It is
an open  way  for  discussion.
Engage  in  dialogue  and  debate  not  coercion.  Collins  explains  the  importance  of
dialogue  and debate.  He  states  that  engaging  in dialogue  and  debate  allows  open
communication  within  the organization.  It  helps  to have  a free  flow  of  ideas
collectively  within  the leadership  to solve  the  problems  faced.  It also  shows  that
the leadership  does not  have  an agenda  that  it  wants  to try  to coerce  on  to its
members.
a Conduct  autopsies  without  blame.  Collins  explains  that  when  one  conducts
autopsies without  blame,  one goes a long  way  toward  creating  a climate  where  the
truth  is heard.  He also  states  that  if  one has the right  people  within  the leadership
then there  will  be no need  for  blame  because  it will  just  be a step to use only  to
search  for  understanding  and learning.
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a Build
 red-flag
 mechanisms.
 This
 helps
 to see
 if  there
 are  problems
 or  concerns
that
 are hindering
 the  leadership
 from
 getting
 the  goals
 accomplished.
 It  allows
the
 leadership
 to
 see how
 each
 part  of
 its  departments
 is perfonning
 and  achieving
sit
 goals  they  have
 set.
 This  step
 also
 helps  the
 leaders
 see strengths
 and
weala'iesses
 and
 creates
 an environment
 that  is
 accountable
 and  responsible.
Collins
 goes
 on  to
 explain
 the  Hedgehog
 Concept
 (simplicity
 within
 the  three
 circles.)
This
 concept
 helps
 everyone
 understand
 what
 the  organization
 can  be  best
 at doing,
 what
 it  is
passionate
 about,
 and  what
 drives
 its  economic
 engine.
 Collins
 writes
 that  the  Hedgehog
 Concept
is not  a goal,
 strategy
 or
 intention
 but  that
 it  is
 an understanding.
 For
 countries
 in
 Africa
 this
concept
 can
 help
 them  to
 understand
 their
 strengths
 and
 weaknesses,
 their  capacities
 and
 what
can
 drive
 a successful
 economy.
 The  concept
 can  help
 to show
 what
 these
 countries
 are  best  at
doing/perforzing,
 how to use their
 strength
 as
 a way
 to get what they
 need
 and whether
 or not
these
 countries
 have
 the
 capacity
 to get
 their  needs  met.
 The
 concept
 allows
 an understanding
 of
the
 state  of
 an organization
 and
 in  the  case  of  Africa  and  it  help
 to plan
 for
 the  future.
Once
 these
 areas
 are fully
 defined
 then
 the  leadership
 can  start
 to build
 a work
environment
 with
 a culture
 of  discipline.
 Creating
 a strong,
 consistent
 value-based
 culture
 and
discipline
 within
 an organization
 is important
 because
 it  can
 help  to
 sustain
 results
 and  build
 a
strong
 leadership.
 For  leaders
 in
 Africa,
 creating
 a culture
 and
 discipline
 involves
 no tolerance
for
 weaknesses
 such
 as corniption;
 it  creates
 an
 environment
 where
 people
 want  to
 take
responsibility
 and
 accountability
 for  the
 job  of
 developing
 the
 country.
What
 makes
 this
 book  important
 is that
 it  has
 key  points
 that
 leaders
 can  be
 able  to
 use  to
make
 better
 changes
 within
 their
 leadership
 and/or
 organization.
 For
 African
 leaders
 this
 book
African  Leadership  Development  71
can  provide  a blueprint  for  making  changes.  It  helps  to clarify  the  important  points  that  need  to
be addressed  in  order  to build  a strong  and  positive  leadership.
Conclusion
These  are  just  some  of  the  leadership  models  and  principles  that  can  be used  to improve
African  leadership.  It  is not  to say  that  these  are  the  only  ones  that  can  work  for  African  leaders
but  these  methods  can  be used  as an example,  information  or  resource  for  those  African  leaders
that  want  to transform  Africa  for  the  better.
Africa  suffers  from  severe  economic  development  problems,  and  this  is causing
significant  damage  to the  continent  and  its  people  economically,  politically  and  socially.  Africa
is faced  with  many  difficult  challenges  for  many  years  to come.
As  discussed  in  this  research  paper  the  most  important  challenges  faced  by  African
countries  today  are due  to intemal  conflict  and  tl'ie  luck  of  positive  leadership.  What  makes  these
two  challenges  very  important  is that  they  directly  or  indirectly  affect  al!  theaother  development
priorities  mentioned  in  the  World  Bank  report.  Both  challenges  have  to be addressed  before
significant  changes  can  be made.  Since  most  African  countries  have  similar  problems  it  would
be beneficial  for  the  countries  and  their  leaders  to work  together  towards  common  visions  and
goals.
Widespread  civil  conflicts  impose  enormous  costs  not  just  for  the  countries  involved  but
for  their  neighbors  as well.  These  conflicts  are  driven  by  poverty,  underdevelopment,  illiteracy,
political  exclusion,  etc.  The  World  Bank  report  states  that  the  new  century  offers  a window  of
opportunity  with  the  help  of  globalization.
There  has  been  an increase  in  political  participation  in  the  present  time  and  this  has
created  awareness  of  the  need  for  better  systems  and  better  leadership  within  Africa.  Each
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country
 or  region
 needs
 a strategic
 plan  that
 clearly
 defines
 the  path
 leadership
 should
 take
 and
what  goals
 it
 should
 address.
 The  plan
 should
 help  to
 empower
 people
 and create
 a more
accountable
 leadership
 that
 is
 able  to
 respond
 to
 demands
 and enforce
 compliance
 with
 the
economic,
 social
 and
 political
 niles.
Getting
 the
 right
 leaders,
 creating
 a culture
 focused
 on  serving
 the  country
 and  its
 people
and
 developing
 a clear
 vision
 and strategy
 to address
 development
 priorities
 is the
 recipe
 for
success.
 Without
 better
 leadership,
 African
 countries
 cannot
 address
 the
 development
 priorities
they
 have
 at the  present
 time.
 It  the
 priorities
 are
 not
 addressed,
 the economic
 gap
 between
Africa  and  the
 rest
 of  the
 world
 will
 only  widen.
The  leadership
 that
 needs
 to
 be used
 by  African
 countries
 should
 be direct
 and  integrate
Autocratic
 and
 Servant
 leadership
 styles
 to
 help
 make
 significant
 development
 improvements
 as
quickly
 as possible.
 By  applying
 models
 such
 as
 Collins'
 Good  to
 Great
 model
 and
 Kaplan
 and
Norton's.Balanced
 Scorecard,
 African
 leaders
 may  help
 their.countries
 claim
 the 21Sf century,
just
 as Lee  Kuan
 Yew
 enabled
 Singapore
 to rise
 from
 Third
 to First
 World
 in
 the last
 half
 of  the
20'h
 century.
 Having
 leadership
 that
 is well
 organized
 and  planned
 can
 help  to
 be the
 stepping-
stone
 to
 make
 conditions
 within
 African
 better.
Walt Whitman
 wrote
 in
 his book, Leaves
 of Grass,
This  is
 what
 you  shall  do: love
 the
 earth
 and sun and
 the
 animals,
 despise
 riches,
 give
alms  to
 everyone
 that  asks,
 stand
 up
 for  the stupid
 and
 crazy,
 devote
 your  income
 and
labor  to others,
 hate
 tyrants,
 argue
 not  concerning
 God,
 have
 patience
 and indulgence
towards
 the
 people,
 take
 off  your  hat  to nothing
 known
 or
 ui'iknown,
 or to any  man
 or
number
 of  men,  go freely
 with
 powerful
 uneducated
 persons,
 and
 with
 the young,
 and
with  the
 mother
 of
 families,
 re-examine
 all  you
 have
 been
 told  in
 school
 or
 church
 or in
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any
 book,
 and dismiss
 whatever
 insults
 your  own  soul;
 and
 your  very
 flesh
 shall  be a
great
 poem,
 and
 have  the
 richest
 fluency,
 not
 only  in
 its  words
 but
 in  the silent
 lines
 of  its
lips
 and face,
 and
 between
 the lashes  of  yorir
 eyes, and
 in  every
 motion
 and
 joint
 of  your
body.
A
 better  leadership
 can
 address
 the  needs
 of  the
 people.
 If  there
 is
 peace  and  a well-
organized
 leadership
 team,
 it will
 be easier
 for
 govemrnent
 to
 clearly
 understand
 the
 demands
from
 the  people.
 Problems
 such
 as poverty,
 lack
 of  education,
 high
 spread
 of  diseases,
 etc.
 can
be
 addressed,
 because
 the
 leadership
 has
 a commitment
 to the
 country
 and
 the  people
 it  serves.
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